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BUSINESS ENVIRONMENT’S (TRANS)FORMATION CYCLE

Stabilisation phase
Common ways of operating
in a business field:
established structures,
norms, regulations etc.

Mobilisation phase
Sustainable value-creating
system for the business
field: adaptations or
development of a new one

Exploration phase
Seeking for path-breaking
business innovations and
creating a common
development agenda

Modified from Moller, Nenonen & Storbacka. 2020. Networks, ecosystems, fields, market systems?
Making sense of the business environment. Industrial Marketing Management, 90: 380—-399.
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Capital intensive and natural resource-
based value-creating system

Business logic of economies of scale
and integration
[ | 7'y

No concrete transformation

Global economic, ecological and social Contested sustainability
change drivers

Conflict between narrative and actions

A

Policies and strategies aiming at transition to ;

a sustainable circular bioeconomy o nslrtﬁsr']“v\slz;‘/':g f%gi?:ting

in a business field:
established structures,
norms, regulations etc.

Exploration phase Mobilisation phase
Seeking for path-breaking Sustainable value-creating
> business innovations and system for the business
\ creating a common field: adaptations or
development agenda development of a new one
¢ New pulp-based products with new
Utilisation of renewable, recyclable and ~ 1 processes
biodegradable bio-based resource
Paper business transforming into
Narrative of being a forerunner in packaging business
sustainable circular forest-based
bioeconomy Cross-sectoral collaboration in
research, development and innovation
activities
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WHAT SHOULD THE BUSINESS FIELD DO TO TRANSFORM
TOWARDS SUSTAINABLE CIRCULAR BIOECONOMY?

« Value creation logic should be holistically
sustainable, collaborative and cross-
sectoral

» To create a truly common sustainable
development agenda different
stakeholders should be engaged

- Strategic foresight could be utilised to
advance collaborative exploration of new
business opportunities
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