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INNOVATING PUBLIC INCENTIVES FOR 
NATURE-BASED SOLUTIONS:
MOVING FROM BOTTLENECKS TO OPPORTUNITIES AND BLENDED FINANCE  TO 
RESTORE DEGRADED LANDS IN LATIN AMERICA

Source: Selva Valdiviana Carlos J M Martinez 



What public incentives?

With additionality and biodiversity gains specially in large public 
investments

PES, Forest incentives, direct transfers, credits and grants 
etc.

As markets and regulations develop  we will need to assess how the 
revenues from the tax collection can benefit implementers 



Accelerating Solutions to Policy Bottlenecks Africa/India & 
LAC 

A B C D E

Identify public 
entrepreneurs 

Government officials leading 
the change.

Exchange knowledge 
and experiences 

peer-peer learning 
South-South exchanges and 
capacity building on design 

and implementation of 
incentives 

Identify Policy 
bottlenecks on 

Incentives  
Barriers in regulations that 

have the potential to change

Propose solutions 

Co-create solutions with 
people at the center of the 

change

Implement & 
monitor 

effectiveness 
Set a Baseline for monitoring 

and implement a solutions 
assessing impacts and 

performance



Knowledge Hub on Incentives for policy action

Incentives for 
blended finance 
private investments 

Incentives to protect/conserve 
and sustainable manage forest  

Incentives for Restoring 
degraded land 

Incentives for sustainable 
intensification of agriculture 

PES, Forest incentives, direct transfers, 
credits and grants etc.

Risk mitigation guarantees/debt funds

Design Implement PES with Equity

Implement direct payments to cover 
upfront costs

Decrease incentives to extensive cattle 
ranching  

Policy Actions/Change it 

Count it



Policy Innovation lab

A B C D

I r r i g a t i o n  D i s t r i c t  
R e g u l a t i o n  t o  

s u p p o r t  P E S  f o r  
r e s t o r a t i o n

E n v i r o n m e n t a l  
C o m p e n s a t i o n s  

M a n u a l  w i t h  
E c o l o g i c a l  e q u i v a l e n c e   

N e w  M o n i t o r i n g  
P r o t o c o l  f o r  

R e s t o r a t i o n  p r o j e c t  
o n  I n c e n t i v e / P E S  

D E I
R e c o m m e n d a t i o n s  o f  

N a t i o n a l  I n c e n t i v e  
p r o g r a m  f o r  N a t i v e  
F o r e s t s  R e s t o r a t i o n  

Mexico El Salvador Guatemala Chile 

Innovative Financial Flows 
to Farmers.

Focus compensation  
investments  on Key areas 

for restoration 

Improve capacity to 
increase 10K ha per year

Improve access to Women 
and Indigenous 
Communities 



POLICY CYCLE

Adapted from OECD, 2011

01
P o l i c y  p r o b l e m  
o n  d e s i g n  
I n c e n t i v e s  

02
R o a d m a p

03
P o l i c y  
a n a l y s i s / M o n i t o r i n g  
b a s e l i n e  04

M e n u  o f  o p t i o n s

05
I m p l e m e n t a t i o n

06
M o n i t o r i n g  

Monitor and evaluate 
the solution’s 
performance

Identify bottleneck 
that requires action 

Develop action plan 
and narrow scope 

Analyze regulationsPropose 
corrective actions 
or new policies 

Implement the 
solution 

Build capacity to 
implement the 
solution 

Knowledge 
hub

Innovation 
lab

Monitoring



Monitoring Accelerator 

Why restoration? Which indicators? Impacts vs 
performance 

Identifying 
bottlenecks 

and data gaps

Building a 
monitoring 
framework

Networks of mentors 
and policy makers 

with support of 20x20 
and AFR100 partners

A B C D E

1 2 3

Decision-maker/
Main Track

Data and Methods  
GIS

Track

What Data and 
constraints?

How to use the 
data?

Official and Non-
official datasets

F

Final Pitch session



How would you like to contribute?

Provide data to 
Knowledge hub

Provide
Funding to the

program

Co-create 
Research 
solutions 

Serve as
Mentor



Dr. René Zamora Cristales;  rene.zamora@wri.org
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