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DIRECTORS’ FORUM
10 August 2005, Brisbane, Australia
Report on the Directors’ Forum
Directors and heads of forest research and education organizations met on Wednesday, 10 August 2005 on the occasion of the XXII IUFRO World Congress in Brisbane, Australia, to discuss common challenges and problems and to deliberate the future cooperation of forest research and education organizations. The Directors’ Forum was the first of its kind with a global scope. It was hosted jointly by IUFRO, CSIRO and the Congress Organizing Committee. The Forum was chaired by Dr. Colin Dyer (Institute of Commercial Forestry Research, South Africa). The report was prepared by Alexander Buck (IUFRO Deputy Executive Secretary).
1. Welcome and opening
Dr. Gary Bacon (Chair, Congress Organizing Committee), also on behalf of Professor Risto Seppälä (IUFRO President) and Dr. Rick Ede (Chief, CSIRO Forestry and Forest Products), warmly welcomed the directors and heads of forest research and education organizations. 

Dr. Colin Dyer, the Chair of the Forum, outlined the objectives of the meeting to (i) discuss common challenges and problems of forest research and education organizations, and how they can be overcome, (ii) and to consider existing and possible future approaches for intensified, interdisciplinary cooperation and the development of joint activities. He informed the participants that five speakers had been invited to give presentations, and that their presentations would be followed by an open discussion with the panelists. 
2. Presentations

First International Meeting of Heads of European National Forest Research Institutes
Dr. Harald Mauser (Head, Austrian Federal Research and Training Centre for Forests, Natural Hazards and Landscape) described challenges for national forest research institutes (NFRIs) in Europe, as well as recent activities to strengthen their collaboration in the region. He emphasized that NFRIs would have a unique role in combining applied forest research, knowledge transfer and forest monitoring. At the same time, changes in the funding environment of NFRIs in Europe, such as the decrease in public funding and the increasing importance of European Union frameworks for research and development, would require stronger trans-boundary cooperation and new approaches to measuring and demonstrating more clearly the performance of NFRIs. Dr. Mauser informed about several successful collaborative activities that had been initiated in Europe as a follow-up to the first international Meeting of Heads of European NFRIs (July 2004, Vienna/Austria). These include the preparation of a joint Vision Paper „Future Forest Research Strategy in Europe“, the participation in the planning of the 7th European Framework, and the establishment of a European Technology Platform Forest-based Sector.
Future of Tropical Forests, Old and New: Linking Science, Markets, and People
The presentation of Dr. David Kaimowitz (Director General, Center for International Forestry Research) focused on the future of tropical forests and the need to link science, markets and people. Dr. Kaimowitz noted that there were significant disparities in the amount of research on different types of forests in the tropical landscape. For example, there was substantive research available on large compact primary forests as well as on fast-growing plantations, but only limited research on secondary forests and deforested areas. Also, the support of different forest users varied considerable, according to Dr. Kaimowitz, with strong research support from industrial user groups, but limited support from the informal sector. As a result, many crucial land uses, actors and issues, such as the poverty dimensions of forest use, would continue to get only limited attention. Against the background of rapid changes in forest policy and global markets, such as the dramatic rise in Chinese forest product imports or the dramatic rise on Brazilian beef and soybean exports, the debate would therefore remain poorly informed. Dr. Kaimowitz pointed out that in particular developing country governments only had few sources of solid objective advice to help them address these transformations. He concluded that the consequences of these developments would be serious, with major implications for the tropical landscapes and the people living there.
Emerging Themes for Natural Resources Research and Sustainability in the United States
Dr. Ann M. Bartuska (Deputy Chief, USDA Forest Service) highlighted emerging themes for natural resources research and sustainability in the United States. Against the background of increasing rates of environmental change, and the growing expectations for solutions resulting in changes on the ground, the USDA Forest Service had identified drivers for forest science in the 15-20 years ahead. These included: rehabilitation and recovery; managing with disturbances; capturing value from forests; linking land use and water; social dynamics and forest use; urban natural resource stewardship; and globalization. Dr. Bartuska emphasized that adequate research and development capacities and skills would be key for effectively addressing these and other emerging issues. She particularly underlined the need to enhance the recruitment of scientists to sustain the scientists’ base as an asset. Similar, it would be important to embrace all fundamental disciplines including new ones, and to rejuvenate public-private-partnership in research. A comprehensive approach to monitoring, the communication of forest science, and the implementation of adaptive management would be other essential components of a vision for forest science, according to Dr. Bartuska. 
ENSIS – Joining Forces for National Benefit
Dr. Rick Ede (Chief, CSIRO Forestry and Forest Products) presented ENSIS as a successful example of how the forces of two national forest research organizations had been joined for national benefit. He noted that the forest sector and forest research were under stress from globalization, and that organic growth had become increasingly difficult in the research and development landscape of Australia and New Zealand. At the same time, Scion (previously New Zealand Forest Research Institute) and CSIRO had been facing the same set of issues in the sector, such as an increasing share of non-traditional forest owners (investment funds, etc.), a diverse mix of production species, strong mandates from the government to extend the plantation base, and tangible opportunities for environmental services. Therefore, growth by partnership had been regarded as the best choice. As a consequence, Scion and CSIRO had been merged into one fully integrated forestry and allied industries science delivery organizations as of 1 July 2005. This new organization, ENSIS, would be well positioned to effectively respond to the changing strategic environment for forestry research and to meet the challenge of maintaining scientific depth and breadth also in the next decades.
Forestry, Biological Resource Management and OECD
Professor James Lynch (Chief Executive, Forest Research, Great Britain) underlined the need for integrated approaches to land management and the utilization of land resources. He presented the OECD Co-operative Research Programme “Biological Resource Management for Sustainable Agricultural Systems” as an activity supporting such integrated approaches. Professor Lynch noted that the programme put considerable emphasis on forestry in two of its three main research themes for the period 2005-2009. Theme 1 “The Natural Resource Challenge” emphasised the contribution of forestry activities to the efficient use of natural resources in support of a continued food production and quality of life for humans, domestic animals and wildlife. Theme 2 “Sustainability in Practice” aimed to target the maintenance of resources and biodiversity within a productive agricultural system by linking research to adopting sustainable practices. Also in this programme area, forestry had an important role to play, according to Professor Lynch. He concluded that forest research had a lot to offer in terms of natural resource management and sustainability research, and encouraged strong participation in the OCED programme.
3. Discussion

In the discussion it was noted that advising policy and land-use decision makers would be an increasingly important role of forest research and education organizations. In this context, the challenge of balancing the long-term research with the more immediate information requirements of policy makers and of ensuring the quality of research were pointed out. Often, national forest research organizations were in charge of maintaining forest monitoring systems and carrying out long-term studies. It was considered a major strength of these organizations to be able to build on these activities. The information derived from forest monitoring systems could, for example, help meeting reporting requirements of countries to international forest-related conventions. 
The need to sustain the base of well-qualified scientists was identified as another challenge for forest research and education organizations. It was stated that, in order to attract good people and maintain a high standard of scientific quality, forest science should be put in the context of science globally and should open its doors to scientists of other disciplines. The participants also identified the need to better integrate the social science community into forest science and to enhance the contribution of forest research to interdisciplinary research. For example, the challenges resulting from projected changes in semi-arid and tropical landscapes and forests would require scientific approaches that integrate research related to forests, agriculture, conservation and social sciences. More specifically, it was remarked that international policy research should be strengthened, also within IUFRO. The role of international organizations such as FAO and OECD in influencing decision makers and administrators by using and disseminating forest-related scientific knowledge was underlined. 
More differentiated views were expressed in the discussion concerning the role of public-private-partnerships. While the potential of public-private-partnership for attracting investment in forest research was acknowledged, it was also pointed out that potential conflicts of interest and external pressures should be duly considered. 
In his concluding remarks, Dr. Dyer stated that the discussion had clearly indicated that the world was changing and that forest science would be confronted with the difficulty of balancing the requirements and interests of stakeholders with scientific quality. The discussion had also demonstrated the huge opportunity for IUFRO to make a difference in the future as a forum to share best practice at the international level, especially also between developed and developing countries. As a consequence, he suggested establishing the Directors’ Forum on a more permanent basis. 
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