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PRESIDENT’S DISCUSSION
10 August 2005, Brisbane, Australia
Report on the PRESIDENT’S DISCUSSION

“RESEARCH TO COPE WITH GLOBAL CHANGE”
On the occasion of the XXII IUFRO World Congress in Brisbane, Australia, the President of the International Union of Forest Research Organizations (IUFRO), Professor Risto Seppälä, invited a panel of distinguished persons representing forest research and the private sector to offer their views on how research can cope with global change. The President’s Discussion took place on Wednesday, 10 August 2005. It was chaired by Professor Seppälä. The panel of speakers included Dr. José J. Campos A. (CATIE), Dr. Joseph R. Cobbinah (Ghana), Mr. Thorry Gunnersen (Australia), Dr. Peter Mayer (IUFRO), Dr. Razak Mohd. Abd. Ali (Malaysia), and Prof. Lisa Sennerby Forsse (Sweden). The report was prepared by Alexander Buck (IUFRO Deputy Executive Secretary).
1. Welcome and opening
Professor Seppälä welcomed the participants to the President’s Discussion and highlighted its theme “Research to Cope with Global Change”. He pointed out three main objectives of the session, namely to (i) exchange information about developments in forest research in different regions; (ii) identify common problems and challenges of forest research and education institutions; and (iii) discuss approaches for effectively solving these problems and responding to emerging challenges. He informed the participants about the structure of the session, i.e. presentations followed by a discussion.
2. Presentations

Global Situation and Trends in Forest Related Research
Dr. Peter Mayer (IUFRO Executive Secretary) outlined the global situation and trends in forest-related research. He communicated that the presentation had been prepared on basis of the results of a questionnaire that had been sent to IUFRO officeholders and members. Replies had been received from 172 respondents covering all IUFRO Divisions.  The answers received indicated that research priorities have shifted over the past ten years from more technical towards environmental issues. For the future, an increasing focus on social issues could be expected. The analysis of replies to the questionnaire had also revealed that there was no common trend regarding the financing and infrastructure of forest research. About half of the responding members had faced a decrease in infrastructure, and about one quarter had been merged with other organizations, notably those addressing natural resources and environmental management. At the same time, about one third of the respondents had reported increases in research infrastructure. As regards financing trends, a decrease in national public funding had taken place in many countries. In contrast, the funds of about one third of respondents had increased, mainly in Asia. Regardless of these contrasting developments, a majority of respondents had identified national public funds as the main funding source also in the future. Furthermore, Mr. Mayer reported that agroforestry, biotechnology and social sciences would increasingly come into play as partners for forest research. He concluded his presentation by stating that more than two thirds of all respondents had attached high to medium importance to IUFRO for science collaboration. He noted that this was an encouraging signal for IUFRO.
Research to Cope with Global Changes: Issues, Challenges and Opportunities for Africa
Dr. Joseph R. Cobbinah (Director General, Forestry Research Institute of Ghana) addressed issues, challenges and opportunities for forest research in Africa. He underlined that poverty continued to be one of the world’s biggest moral challenges, with an estimated 51% of population in Africa living in abject poverty. At the same time, the forest resources contributed directly to the livelihood of about 90% of the people in Tropical Africa through providing life supporting goods, income, employment and environmental services. Hence, the accelerated deforestation in Africa had profound effects on the livelihood of the rural poor.  In this context, Dr. Cobbinah stressed that forests research could play an important role in reducing poverty by developing technologies, processes and policy innovations that ensure the sustained provision of forest goods and services. Yet, this role was restricted by the weak capacity and low funding levels of forest research institutions in Africa. For example, less than 10 African countries had institutions dedicated to forest research. Challenges for forest research included (i) access to information, equipment and workshops; (ii) human resources and skills development; (iii) the research strategy; and (iv) challenges with respect to values, including ethics, accountability and commitment. Dr. Cobbinah emphasized the important role of IUFRO in facilitating access to information and the development of skills. More than that, IUFRO should facilitate the mobilization of global intellectual resources and funding by advocating for the establishment of a special partnership fund for research in Africa. Such a partnership could help overcome government failure that would often be rooted in low economic performance and corruption. Dr. Cobbinah concluded in stating that Africa needed what he referred to as a “Grand Coalition of Scientists”.

Forestry Research to Cope with Global Changes – The South East Asian Scenario
Dr. Mohd. Abd. Ali Razak (Director General, Forest Research Institute Malaysia) highlighted challenges and trends for forest research in Southeast Asia, including the involvement of the private sector in forest research. He noted that fundraising was an increasingly important aspect of forest research also in the South East Asian countries. For example, funding for forest research in Malaysia had increased in biodiversity research, biotechnology research, and the use of proper plants and medicines, but not in more traditional forest research areas. Therefore, in order to position itself in the future, and to attract the private sector and obtain complimenting funds, forest research needed to build strong partnerships with stakeholders and the private sector also in South East Asia. Furthermore, there was a need for forest research to sell itself more effectively and to highlight and market the capabilities of the respective institutes to clients and potential donors. Also, forest research institutes should be able to source funding for research by putting together, in a timely manner, research proposals that are relevant to the needs of clients and attractive to donor agencies and that create benefit to them and the nation. He noted that the Forest Research Institute Malaysia could serve as a case for successful association with the private sector in forestry research and development. Mechanisms put in place by FRIM for effective association with the private sector in forest research and development included a regular dialogue with the private sector, collaborative research, consultancy and technical services, royalties received from licensing and technology, adoption schemes with the private sector, and an industrial attachment scheme. Overall, the experiences gained by FRIM underlined that close collaboration and networking with the private sector was the way to obtain complimenting funds to sustain research in the research institutes. 
Forest Research Issues in the Nordic Countries
Professor Lisa Sennerby Forsse (Secretary General, Swedish Research Council for Environment, Agricultural Sciences and Spatial Planning - Formas) addressed forest research issues in the Nordic countries. She noted that the forest based sector played a key role in a sustainable society in the Nordic Countries. Key challenges for forest research in the Nordic Countries included climate change, the increasing demand and competition for raw material, the achievement of an economic and environmental balance in the utilization of forests, and attracting young talents to the sector. Meeting these challenges also required international science cooperation. Therefore, various cooperative activities had been initiated in the Nordic countries. For example, the Nordic Forestry Research Cooperation had been established with the purpose to finance collaborative forest research and networking, and to advice the Nordic Council of Ministers. Scientists and research institutions also cooperate in the context of bilateral programmes and as part of the broader European Cooperation. Professor Sennerby Forsse noted that forest research in Nordic Countries benefited from comparatively high levels of funding, with Sweden topping the list in Europe followed by Finland. Available forest research funding focused on: sustainable timber production; multiple use forestry; biodiversity and climate change; industrial research in pulp and paper; and wood based products. Overall, Prof. Sennerby Forsse described forest research as a corner stone for future competitive, knowledge-based activities in the Nordic Countries that foster the extended use of renewable forest resources.
Forest Research Issues in Latin America
Dr. José J. Campos A. (Head, Department of Natural Resources and Environment, Tropical Agricultural Research and Education Center – CATIE) highlighted forest research issues in Latin America. He communicated that forest research in this region was characterized by an increased number of forest academic and research organizations, including some not typical “forestry” institutions and non-governmental organizations, and by a reduced availability of financial resources either locally, nationally or internationally. For example, the intensity of agricultural research investments since the 1980s had increased in developed countries, but had decreased in Latin America and the Caribbean. Also the values on the role of forests and forestry had changed, with an increased emphasis on environmental and conservation issues. Dr. Campos outlined three emerging challenges for forest research in Latin America. The first challenge was to increase the communication with stakeholders and their participation in the research process. As a second challenge, forest research needed to retain relevance and contribute to poverty reduction, environmental conservation and policy dialogue, and to national development programmes and strategies. And thirdly, forest science had to deal with complexity and uncertainty through holistic, long-term approaches. In order to meet these challenges, the forest research community needed to put stronger emphasis on landscape-scale management and adopt interdisciplinary approaches, such as the ecosystem approach and the livelihoods approach. Dr. Campos also underlined the importance of learning systems and adaptive management, and remarked that the impact of research had to be evaluated through effective mechanisms that go beyond publications only. Concerning the experiences of CATIE, Dr. Campos pointed out that restructuring had been key to achieving further integration, critical mass and positioning. He also underlined the importance of fundraising strategies and endowments. At the same time, IUFRO and the global research community would have important roles in raising awareness, organizing workshops and trainings, and in pursuing activities that strengthen the science-policy interface. 
Australian Approaches to Industry Partnerships in Forest Industries Research 

Mr. Thorry Gunnersen (CEO, Gunnersen Timbermark Pty Ltd; Chair, Forest and Wood Products Research and Development Cooperation) highlighted Australian approaches to industry partnership in forest industries research. He outlined the effects of globalization on research and development (R&D), such as an increased accessibility of sources of research, information and technology; an increased pressure for international competitiveness; a declining core investment in public R&D, and less emphasis on long-term patient investment, but more contestable and project funding, as well as an increasing shift in funding from theoretical to applied research. Mr. Gunnersen also observed an increasing commercialization of R&D, as was e.g. reflected in a stronger focus on protectable intellectual property. He noted that research providers in Australia had responded to these challenges through a number of joint ventures and mergers, such as the merger of CSIRO and Scion. In addition, several effective models had evolved for cooperation between R&D and the private sector. In Australia, Research and Development Corporations (RDCs) have been established as statutory authorities or industry owned companies that chose to fund R&D on a long-term basis by means of a levy on a unit of production and matching government funding. As another model, Cooperative Research Centres (CRCs) constituted long term contractual arrangements between research providers and the industry with the purpose of designing and implementing agreed research programmes. In New Zealand, Research Consortia have been formed as industry-led, collaborative ventures to fund and manage R&D.  Altogether, these models had also helped to overcome potential conflicts between public and private sector interests in forest research in a creative manner. 
3. Discussion

In the discussion, several speakers referred to the situation and trends in forest research financing and capacity. It was noted that a more in-depth analysis may be needed of the trends in forest research funding in many countries. In this context, it was stated that experiences gained in New Zealand and Australia had indicated that an effect on funding could be achieved through the structured involvement of the private sector, such as industry advisory groups and Cooperative Research Centers. 

Particular reference was made in the discussion to the lack of forest science capacity in many developing countries. This would also be reflected in the limited participation of especially African scientists in the IUFRO World Congress. It was noted that the number of scientists from African countries should be increased in future Congresses, inter alia, by making better use of regional networks and organizations for communicating participation and sponsorship opportunities.  

Finally, also the need to intensify research and the dialogue with stakeholders on forest ethics was pointed out in the discussion. It was stated that the principle of sustainable forest management provided a good foundation for global forest ethics and that there would be good opportunities for forestry to be among the outstanding sectors ethically and morally. Therefore, forest ethics should find its place also in the global network of IUFRO. 
In closing the meeting, Professor Seppälä thanked the speakers and the participants for their contributions which had covered a wide range of topics that were crucial for research to cope with global change. He noted that the President’s Discussion had also provided important guidance for the work of IUFRO in the future.
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