FOLLOW-UP INFORMATION ON THE PORTUGAL BID FOR 2014

Overview

The Portuguese Bid Team is committed to this event and to making it the best ever in its history. Forestry is of great importance to Portugal and represents 3.2% of our national GDP. Yet it needs a reason to be discussed and awareness to be raised and this Congress would provide the greatest of Forums. 

The Event would be more than a congress. It would leave a legacy and contribute to the valuing of the whole sector and its supreme importance both socially and economically. 

This bid has the support of the Academic, Political, Public and Private sectors as reflected in the diversity of the Local Organising Committee.

As the company organising the event and co-ordinating the bid – we are so committed that we are assuming all the financial responsibility and underwriting the event in association with the University - ISA

FEES & SCIENTIST ASSISTANCE PROGRAM
We deem the The Scientist Assistance Program (SAP) to be a crucial element of this event and is fully incorporated in the CSR project of the event. It is designed to offer delegates from developing countries financial assistance to participate in the IUFRO world Congress. In selecting applicants to receive financial assistance, the selection committee will give preference to young scientists who have a good recent record of scientific achievement, are active members of the IUFRO Units, and are contributing to the Congress by presenting a paper/poster or make a critical input to its organisation. Female scientists will again receive special consideration for support, as the Portuguese government has been implementing a mid-term plan to encourage women to enter the sciences, thus greatly increasing the possibility of a wide range of support.

Applicants will be ranked on scores according to pre-published criteria.
The following organisations have agreed to contribute to providing financial support to the Scientist Assistance Program if the Portuguese Bid is successful. Others will provide written commitments if the Bidding team proceeds to the next level.
· BES – Banco Espírito Santo

· The European Union Research & development Fund (application can be made ONLY when bid has been declared)
· Ministry for the Environment
· A variety of cellulose/pulp companies
Successful recipients of SAP will receive financial assistance to fund travel expenses, accommodation, per diem and complimentary registration to attend the Congress.

We are committing to a total of 100 which will be offered full funding and a maximum of 300 offered partial funding to attend the Congress in Lisbon. 

As for the congress fees, they have been totally revised and new amounts will be presented in Buenos Aires with further information on the Financial plan and commitments.

THE TOURS ARE A HIGHLY RATED ELEMENT FOR ATTENDEES
The Congress in Lisbon will provide a unique opportunity for tours be they leisure or scientific. A Congress in Lisbon allows for the easy travel between two countries thus offering the Iberian Peninsula as a whole. There are no borders between Portugal and Spain which allows for easy road travel between the two countries. Thus BOTH countries have been included in the tour options providing a vast array of possibilities and opportunities.

Attendees will have the opportunity to visit one of the oldest countries in Europe (Portuguese Borders have stood as they are today for over 900 years) from North to South as well as to cross into Spain and contrast and compare tremendous culture, heritage and forestry history and fauna & flora face-to-face.

The tours will contain a variety of themes from plantation production, forest conservation and recreation, research and industry etc. - there will be something to suit every taste. The majority of tours will visit approximately 3 different sites throughout the 7-9 hour day. From the number of enthusiastic support emails from IUFRO members who know Lisbon is bidding for the congress we believe that our tour programme will be met with tremendous enthusiasm and support from local forest-based organisations and interest groups both in Portugal and Spain. 
This is truly a rare and not-to-be-missed opportunity.

PRE & POST-CONGRESS TOURS

Portugal’s privileged location as the gateway to Europe will provide an unparralled opportunity to visit (both technical & leisure) destinations which are less than 2 hours flight away, Madeira Islands, Azores Islands, Morocco, Tunisia, Spain, France, Ireland, and 3 hour s away, France, Switzerland and Italy as well as a myriad of other African destinations. We will organise this through the network of which ISA is a part EFIM – which englobes Mediterranean forests and from whom we have support and commitment for the Bid tours.
Should Portugal win the bid a variety of tours will be organised to these destinations with both a technical & leisure components. Local organisms have already been approached and are eager to cooperate and partner with the organisers.

PLAN FOR CONGRESS MANAGEMENT

The Congress Management will involve a variety of institutions connected to Forestry. We will focus IUFRO members as first priority. Already three full meetings have been organised and highly attended at ISA – led by Prof. Margarida Tomé where all the institutions, public and private and Government were invited. An information session on IUFRO was given, followed by an overview of the Congress history. All the institutions committed to the bid and will be invited to become part of the LOC, (11 in total), including a member from the Minister’s office. The Universities will also be highly involved in that we will be recruiting volunteers as staff for the event, competitions for the logo will also be organised and forestry awareness days for the media will also be held in turn by each University and institution so that we keep the topic on the priority list.  
Below is a list of the institutions attending the event and committed to the bid and becoming part of the LOC:

· Lisbon University - ISA (leading the bid)

· Ministry for Agriculture

· Ministry for the Environment

· National Forestry Station of OEIRAS
· Cellulose Beira Industrial (Celbi) 

· Trás-os-Montes University

· Coimbra University

· RAIZ- Forestry & Paper Research Institute 

· General Directorate for Forestry

· National Geographical Institute

· Instituto Conservação da Natureza
· ENAFLORESTA
· ESAC

· SILVICANA

· CELPA

