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IC 8/2005 Doc 4.1
The IUFRO President has reported annually to the International Council and to Member Organizations on the activities of the Union. This report covers the whole period 2001-2005 and should be considered not only a report of the President, but rather a collective report of the IUFRO Senior Officers (President, Vice-Presidents, Immediate Past President and Executive Secretary). More detailed information on some items can be found from the reports of the Vice-Presidents and the Executive Secretary. 

In its first meeting in March 2001 the IUFRO Board 2001-2005 agreed on Vision and Mission statements for the Union. They are as follows:

IUFRO's Vision 

Science-based sustainable management of the world's forest resources for economic, environmental and social benefits.

IUFRO's Mission 

To promote the coordination of and international cooperation in scientific studies embracing the whole field of research related to forests and trees.

Strategic Action Plan

In order to achieve its mission and to expand it into a comprehensive and robust strategy with clearly identified goals a Strategic Action Plan for 2002-2005 was accepted by the Board in June 2002. This report is based mainly on the goals, actions and issues listed in the Plan.

Membership and Members

The scope of forest science has expanded, and many new organizations and individuals have stepped into the field of forest research. This means that there is a substantial potential to expand IUFRO's membership. For example, in the 2000 IUFRO World Congress almost half of the participants came from organizations that were not members of IUFRO. According to a COST study made by the European Forest Institute, in Western Europe alone, there are more than a thousand institutions dealing with forest-related research. Out of these, less than 200 are IUFRO members. In the other parts of the world the situation is likely to be similar. Therefore, the Board accepted a goal to expand the IUFRO membership base to reflect the broadened scope of forest research and to increase the number of members.

In 1995 we had 539 main member organizations, in 2000 the number was 512, and in 2005, at the writing of this report, we had 502 main members. This means that we have not reached our goal to increase the number of members and consequently, stronger and more effective actions are needed. On the other hand, the total membership has not decreased substantially despite the global trend of forest research organizations losing ground to non-forest institutions. However, it is worrying that some long-time members have withdrawn their membership due to financial reasons.

There are some specific issues connected with expanding IUFRO's membership. One of them is that many forest scientists are not working in traditional forest research organizations. It is not easy to identify these individuals and organizations, and it is difficult to get the organizations to join IUFRO, especially if they do not see a clear benefit in doing so because of only one or few interested scientists. Therefore, IUFRO should perhaps give more emphasis to individual membership. In this case a lower fee for Associated Members is needed.
Membership Fees 

IUFRO is very dependent on membership fees: 50 per cent of the Secretariat's operational budget is covered by these fees. Although our membership fees are modest compared with many other international organizations they have obviously been too high for some members, especially for those in developing countries and countries in transition. On the other hand, many members in rich countries are able to pay higher subscriptions for the services and benefits IUFRO provides. Consequently, in 2003 IUFRO changed the membership fee structure in order to introduce social fairness and to take into consideration the financial ability of members to pay the fee. The subscription was increased for members in high-income countries and decreased for those in low-income countries. The new fee structure was well received by the member institutions.

The Board set also a goal to decrease financial dependence on membership fees by finding new additional income sources. This goal has been reached only partially. See Finances for details. 
International Council 

According to the IUFRO Statutes, the International Council (IC) is responsible for advising the President and the Board on major issues concerning IUFRO's policy and strategy. The IC normally meets only during the World Congress. Ballot voting by post or e-mail has been used between physical meetings. The President has written to the IC once or twice a year. It has been felt that the IC is not very active. Therefore, the Board set a goal to activate it and requested the management Committee to developed respective means in the new IUFRO Strategy 2006-2010. It is hoped that the IC in its meeting in Brisbane can discuss ways to increase its activity.
Board 

The IUFRO Board meets only once a year but has increasingly used e-mail voting in making decisions and Internet in communication. The activity level of the Board members, especially that of the General Members varies considerably. It has been felt that Board meetings have not focused sufficiently on policy and strategic issues. 

When the Board accepted the Strategic Action Plan for 2002-2005 it set a goal to improve the efficiency of the Board meetings and give more emphasis to strategy and policy issues. The Board also wanted to have the Secretariat host country representative on the Board. Furthermore, it hoped that the next (2006-2010) Board would be more representative of the general IUFRO membership.

During the current term the Board meetings have gradually become more efficient and time has increasingly been devoted to strategic issues but improvements are still needed. In 2003 the Statutes were changed so that the host country of the IUFRO Secretariat and Headquarters (Austria) now has a representative on the Board. As for the composition of the Board 2006-2010, the geographical balance has slightly improved but the gender balance is still very poor, and there are very few young people.

Since 1995 the Management Committee (MC), consisting of eight members of the Board has met once every year between the Board meetings. In addition to the meetings, many MC members have communicated almost daily by e-mail and phone. In all, the MC has taken a fairly strong role in acting on behalf of the Board. The problem is that, like many other Board members, the MC members are working on a voluntary basis and are busy in their non-IUFRO duties and thus have difficulties in finding time and finance for the MC activities, especially for meetings. This emphasizes the importance of an improved electronic communication and conferencing. 
President, Vice-Presidents and Immediate Past President

The President has the overall responsibility for the Union and he/she is supported by two Vice-Presidents. The President chairs the IUFRO Congress, International Council, Board and Management Committee, and between their meetings he makes any necessary decisions with the agreement of these other organs. In addition, the President serves IUFRO in an ambassadorial capacity and provides intellectual leadership to the Union. He represents the Union in international policy fora and other external relations. A problem in carrying out all these activities is that the President works for IUFRO in a voluntary capacity and has also other activities and duties. During the ongoing period especially IUFRO's increasing involvement in international processes has created additional pressure on the time of the President. 
In order to free the President more for strategic thinking and greater representation of the Union externally the Board set a goal to strengthen the Secretariat so that it would be able to take care of all managerial responsibilities. This, together with the reorganization of the Secretariat, has indeed decreased President's workload connected with internal activities. However, in the future it can be difficult to find for the post competent and suitable candidates who are able to devote enough time to IUFRO. It can also be questioned whether the five-year period is too long for one person.
The two Vice-Presidents (Science: Eric Teissier du Cros, Policy: Don Koo Lee) have supported the President in leading and representing IUFRO. Since 1996 the Vice-Presidents have had Deputies from among the members of the Board. The Deputies have also been Management Committee members. The Board set a goal to develop continuously the mandates of the Vice-Presidents, and the division of labour between them, the President and the Executive Secretary. See the reports of the Vice-Presidents for their activities.

The Statutes do not give any special assignment to the Immediate Past President (currently Jeffery Burley) except that she/he is a member of the Board and Management Committee. He has also been acting as Chair of the Nominating Committee. The Board set a goal to have a more active role for the Past President especially as an advisor to the President and the Board. This goal has been reached reasonably well. However, it can be asked whether the Past President should be a member of the Board only for the two or three first years after his period as President, especially because he has normally been a member of the Board at least for one five-year period before becoming the President and will thus serve in the Board for 15 or more years. On the other hand, long-term memory is also needed in the Board and its Committees.

Secretariat 

In the beginning of the current period the IUFRO Secretariat was suffering from a lack of resources and from unsatisfactory working conditions. Bookkeeping and other financial activities were physically separated from the Secretariat. Relations between the Secretariat and the host organization, Austrian Federal Office and Research Centre for Forests (BFW), were rather formal and distant. 

Based on these facts, the Board set goals to have a stronger and more visible Secretariat as IUFRO's executive management unit as well as to improve its facilities so that the Secretariat could better serve the Union. In addition, the Board wanted to locate financial management at the Secretariat, create better relationships with BFW, and finally, select the next Executive Secretary based on an international search to secure transparency and guarantee that the best possible candidate will be chosen.

Negotiations with the Austrian government led to a new contract, signed in September 2003. This contract considerably widened the scope of contributions granted to IUFRO by the Republic of Austria by supporting more staff for the Secretariat and providing larger, newly renovated office space in Mariabrunn where the idea to establish IUFRO was born in 1890. When the Secretariat moved to the new premises also the financial management activities were transferred from Switzerland to Vienna.

Relations between the IUFRO Headquarters and the Research Centre (BFW) have entered a new era. However, there is still room for improvement.

The period 2001-2005 was marked by one more significant change at the IUFRO Secretariat. In November 2003 Heinrich Schmutzenhofer retired after 16 years as Secretary and lately as Executive Secretary, and Peter Mayer commenced his career as IUFRO's Executive Secretary after passing through an international selection process.

It can be concluded that the goals set for the Secretariat have materialized almost completely. Lack of resources is still a problem but the main reason for this is that the IUFRO activities have increased so much in recent years that not even the improved resources have matched the growing needs. The new and increasing activities have been connected both with participation in international processes and with needs to serve better members and the whole forest research community. 

The name of the Secretary was in 2000 changed to Executive Secretary to reflect the changes that had taken place in his duties. In 2005 the name was changed to Executive Director to match with the title of similar posts in other international organizations. This change of the title will make it easier for the incumbent to represent the Union in international meetings and thus decrease the workload of the President.  

Since 2003 the Austrian Government has provided IUFRO with a Deputy Executive Secretary. The current incumbent, Alexander Buck, has had an important role in compiling science-based policy reports for UNFF meetings and other policy processes.

Additional information about the activities of the Secretariat can be found from the Report of the Executive Secretary.

Divisions, Research Groups and Working Parties 

According to its Statutes, IUFRO's field of scientific activity is spread over a number of Divisions, Research Groups and Working Parties. The current discipline-based Divisional system has existed since 1971. This structure, inherited from the past, may not always be the best for the complex and rapidly evolving world. This has been partly answered by adding Task Forces, Programmes and Projects to the IUFRO Structure. However, Divisions and their Units are still the absolute core of IUFRO's scientific activities.

One of the main issues connected with the IUFRO Units is that they differ markedly in their level of activity. Consequently, the Board set a goal either to activate non-active Units or to terminate them when activation efforts do not succeed. Another goal was to create more collaboration and synergy between Divisions e.g. by creating joint Research Groups.

The evaluation of the IUFRO Units is an ongoing process. In some Divisions it has led to reactivation and even complete restructuring, and also to termination of Units. In general, the process has, however, proven to be rather difficult. It has also been laborious to increase collaboration between Divisions. 
Task Forces

Since 1987 IUFRO has had Task Forces to strengthen its expertise in specific areas and to contribute to international processes and other international activities. Task Forces have a limited duration, normally from one IUFRO Congress to the next. In all, twelve Task Forces have been established, with nine existing in 2005.  
The Board asked the Management Committee to develop new Task Forces as required. During the current term three new Task Forces (Carbon Sequestration, Forest Biotechnology, and Information Technology and Forest Sector) were established.

The Board requested Task Forces to produce State-of-Knowledge Reports for the 2005 Congress. All Task Forces will not be able to do this. Low level of activity has indeed been a problem in some Task Forces, mainly because the Coordinator has not been active.

There have been concerns that the Task Forces can diminish the importance of the Divisions and their Units. It has also been expressed that by having too many Task Forces IUFRO might be placing too great an emphasis on short-term challenges at the expense of long-term scientific work. Sometimes it has proven to be difficult to terminate Task Forces although they are meant only for a limited period. In general, it can, however, be said that Task Forces have been an efficient way to react to emerging problem-oriented interdisciplinary issues. Several Task Forces have produced excellent results both scientifically and by contributing to policy processes. 

Additional information on Task Forces can be found from the Reports of the Vice-Presidents.
Programmes and Projects 

Special Programmes are long-term activities that are aimed at improving networking, research capacities and information exchange. Special Projects are limited-term activities with specific objectives. Unlike other IUFRO Units that are based only on voluntary contributions, Programmes and Projects have paid personnel. Normally the Coordinators are based at the IUFRO Headquarters thus increasing its activities and visibility. 

In 2001-2005 IUFRO has had two Programmes and two Projects. The oldest of these, the Special Programme for Developing Countries (SPDC) was established already in 1983. The Terminology Project (SilvaVoc) was established in 1996. In 2001 the IUFRO Board established a new Programme – the Global Forest Information Service (GFIS) - that had been a Task Force since 1998, and a new Project - World Forest, Society and Environment (WFSE) - that had earlier been a non-IUFRO project. Since 2004 GFIS has been a CPF (Collaborative Partnership on Forests) Joint Initiative and consequently, the GFIS Programme was converted to a GFIS Management Unit leaving SPDC the only IUFRO Programme.
Programmes and Projects have been fighting with financial problems, and the future of SPDC and Terminology is at stake. The income of the Programmes and Projects must be based on external sources as IUFRO cannot fund these activities from its own budget. It is envisaged that one way to solve the current problems is to create more synergy between Programmes and Projects and possibly organize them and some other policy-related activities under a common umbrella.

Additional information on Programmes and Projects can be found from the report of the Executive Secretary.
Chapters 

Chapters comprise groups of Members in a geographic region seeking closer collaboration within the IUFRO framework. In some cases, also members in individual countries have established informal IUFRO chapters or associations but normally chapters cover several countries.

Because the status of Chapters and the position of groups that call themselves IUFRO Chapter have been unclear the Board requested the development of a clearly defined concept for Chapters and the signing of agreements with Chapters. Terms of Reference for Chapters were accepted in 2002 and the first Memorandum of Understanding was signed in 2003.  

It has been considered important that Chapters do not compete with IUFRO but rather increase IUFRO-related activities in their respective regions.

More information on Chapters can be found from the report of Vice-President Policy.

Publications 

A goal was set to streamline IUFRO's publications and go more towards electronic publishing. As a response to this, the IUFRO Occasional Paper series will be published only in electronic form starting in 2005, and it will be expanded to include short contributions on timely "hot" topics. The IUFRO Research Series and the IUFRO World Series will continue unchanged. 

Four IUFRO Research Series books, nine IUFRO World Series books and three Occasional Papers were published in 2001-2005.

There have been problems in obtaining appropriate contributions to the IUFRO Research Series. Further, the sales of these publications have not been satisfactory. It has been felt that greater flexibility for publishing less expensive paper and electronic versions should be considered. 

Additional information on publishing activities can be found from the report of the Executive Secretary.

Image, Public Relations and Communication

Organizations are paying increasing attention to their "corporate image". Usually this concept is connected with a logo or the visual image of the organization but it means much more: it is the overall impression that the organization gives to the outside world. Consequently, the IUFRO Board decided to prepare a Public Relations strategy and improve IUFRO's image and visibility. Based on this, a new modern IUFRO logo was accepted and a new flyer and flag were prepared in 2002. The IUFRO News and the Annual Reports have a new design, and the Annual Reports are now meant also for our stakeholders whilst the earlier reports were mainly for internal use. 
In 2001 the Secretariat began to publish the bimonthly electronic E-notes. In 2005 this and the printed IUFRO News, that had been published already for more than 30 years, were merged into an electronic IUFRO News. 

In 2004 the IUFRO web-site was restructured to make it more user-friendly and to reflect benefits from IUFRO membership. Accordingly, it now contains a Member Zone and a non-Member Zone.

IUFRO still lacks a strategy for Communication and Public Relations. There is also a clear need to hire a PR and media expert to the Secretariat. So far, IUFRO's budget has not allowed this plan to materialize.

Additional information on communication activities can be found in the report of the Executive Secretary.

Finances 

In the period 2000-2002 IUFRO had an annual operating deficit, i.e. the annual income was insufficient to cover expenses. In 2003 the Secretariat budget was in balance again based on different measures initiated in 2001 and 2002. The main reasons for reaching the balance were savings in some cost items (e.g. mailing) but above all, increases in income. The most important factor was the increase in support from the Austrian Government. In addition, the new membership fee structure produces slightly more income than the old one, and finally, invoicing is now more efficient after moving the financial management to the Secretariat. More funding is, however, needed in order to respond to the new challenges arising e.g. from the participation in international processes and to improve public relation and media activities. 

The budget of the IUFRO Secretariat is now in balance but this is not the case with all Programmes and Projects that are based on external funding and should pay overhead charges to the Secretariat for services they receive. More detailed information can be found from the report of the Executive Secretary.
In 2001-2005 several governments and their agencies provided considerable financial support to IUFRO's activities, both to the Secretariat and to Programmes and Projects. In 2005, many activities connected with the Brisbane Congress have been financed by different sponsors. In 2001-2005 the main contributions to IUFRO came from Australia, Austria, Canada, Denmark, the European Union, Finland, Germany, Japan, the Republic of Korea and USA. 

The Board set in 2002 a goal to prepare a comprehensive fund-raising strategy. This strategy has not yet been developed.  

Meetings 

By the end of the period 2001-2005 IUFRO's Units will have arranged altogether 336 meetings in 62 countries. These figures are more or less the same as during the previous period. Most of the meetings are organized by Research Groups and Working Parties but also Divisional, Inter-Divisional, Task Force and Regional Meetings have been held to adopt a more interdisciplinary approach to forest science. The most important meeting is, of course, the IUFRO Congress, but at the time of the writing this report, the XXII Congress is still ahead.

IUFRO and its scientists also participated actively in meetings arranged by other organizations. The most important non-IUFRO meeting was the World Forestry Congress (WFC) in 2003. The Board set a goal to have an active IUFRO involvement both in the planning and participation of the WFC. In addition to contributions to the design of the WFC programme and reviewing papers, many IUFRO officeholders and members of the Board were among the invited speakers, and 15 side events were organized by different IUFRO Units. It can be said that the goal set by the Board was reached very well.  

IUFRO has been active in FAO's COFO (Committee on Forestry) meetings by arranging side events and contributing to discussions. The IUFRO representatives have also participated in FAO's regional meetings.
International Processes 

The Board set a goal to continue and further strengthen IUFRO's participation in international processes. A clear milestone was reached in 2003 when IUFRO became the 14th and so far, the last member of the Collaborative Partnership on Forests (CPF). IUFRO has been very active in the UNFF meetings e.g. by arranging side events and drafting different reports, such as a UN Secretary General's Report.  

The problem in IUFRO's participation in international processes compared with other CPF members is that our Union is mainly a voluntary organization, and therefore, it is difficult to find IUFRO representatives to attend meetings regularly because IUFRO cannot pay the costs of participation.

Collaboration with Other Organizations

In order to attain its Mission to promote the coordination of and international cooperation in forest research, IUFRO has to work in close collaboration with other international and national organizations. Contracts and agreements with most important partners ease collaboration. During 2001-2005 IUFRO signed Agreements or Memoranda of Understanding (MOU) with the Austrian Government, APAFRI, CIFOR, ETFRN, IFSA, IUCN (currently in preparation), Korea Forest Research Institute, NEAFF, UNU and WWF. Collaboration with all these organizations as well as those with which IUFRO has old ties has clearly intensified during the current period. 
IUFRO is an Associated Member of ICSU (International Council of Scientific Unions). Full membership has been applied for, and the decision will be made at the ICSU General Assembly in October 2005. It is hoped that the IC members can support IUFRO's application by approaching ICSU members (usually national science organizations) in their home countries.

Student Participation

After the 2000 IUFRO World Congress, several comments were received that students should be more involved in IUFRO. As a response to these requests, a MOU was signed with the International Forest Student Association (IFSA) in 2003. Based on this, an IFSA representative has attended the IUFRO Board meetings since 2004 as an observer and IUFRO has e.g. helped the participation of the student community in the UNFF meetings. In 2002 the Board approved a Student Award, and two first recipients will receive their Awards during the Brisbane Congress.

IUFRO Review and a New IUFRO Strategy

IUFRO was reviewed in 1987 and 1999. According to the Strategic Action Plan, the Board initiated in 2003 a further review that was carried out in summer 2004. The report of the Review Panel was presented to the IUFRO Board in October 2004 by the Panel chair, Dr. Jag Maini.

The Review Panel considered it essential for IUFRO to expand the sphere of influence of the Union by increasing activities related to policy and human well-being. In this context, the Panel recommended developing strategies for communication, expanded scope, as well as streamlined structure and funding. The report can be obtained from the IUFRO Headquarters by writing to office@iufro.org.
Following the recommendation of the Review Panel the IUFRO Board decided to prepare a new IUFRO strategy. The International Council is invited to discuss the draft of this IUFRO Strategy 2006-2010 and advise the Board on the future directions of the Union in its meetings in Brisbane. The intention is also to make the draft available to every attendee at the Brisbane Congress in order to mobilize Congress participants and obtain feedback from them. 
IUFRO’s Role as the Global Network for Forest Science Co-operation
Many forest-related scientific issues have left the confines of traditional forest research institutions and consequently, there is a danger that IUFRO with its traditional structure and membership may become marginalized and we may no more be able to respond to the challenges of the evolving world.

IUFRO's primary niche and mission is to provide physical and virtual platforms where scientists can meet. Although this fostering of international scientific collaboration is the raison d'être of IUFRO, the Union has in recent years become more and more involved also in international forest-related processes. 

Despite the increasing visibility of IUFRO in international fora and the greater emphasis placed on problem-oriented Task Forces and Programmes there is no doubt that our core activities are still connected with our eight discipline-oriented Divisions and their Research Groups and Working Parties. These Units form IUFRO's scientific base without which our participation in political processes would not be possible. However, if we are not able to translate our scientific information to the knowledge and know-how of policy makers and other clients our research findings and our scientific fora will be of little value. It is really vital to the research community that research results are used in decision-making and forest management at all levels. IUFRO can work toward this goal by strengthening its role as the global focal point of science-based information and expertise related to forests. This also gives the justification to say that IUFRO is "the" global network for forest science co-operation.
� Report by IUFRO President Professor Risto Seppälä
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