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I. POLICY COMMITTEE (PC)
A. Special Tasks/Missions of General Board Members (GBM) was prepared in March 2001

1. IUFRO Committees

1.1. Permanent Comm.:

1) Policy Comm.: All (Lee as Chair, Conard as Deputy Chair)

2) Management Comm.: Conard

3) Finance Comm.: Guevara

4) Science Comm.: Innes

1.2. Special Comm.: 

1) Nominating Comm.: Hoeflich, Kone, Razak

2) Honours & Awards Comm.: Vancura (Chair), Miller, Teplyakov

3) Resolutions Comm.: Guevara (Chair), Innes
4) Publications Comm.: Innes

5) Congress Scientific Comm.: Innes (Chair)

1.3. Ad-Hoc Comm.: 

1) International Council Comm.: Miller (Chair)

2) Regional Structure Comm.: Razak (Chair), Xiong, Hoeflich, Teplyakov, Kone

3) Scientific Expertise Comm.: Teplyakov

1.4    Task Forces

1) Forests in Sustainable Mountain Development: V. Stoeckli (Coordinator)
2) Science/Policy Interface: Guldin (Coordinator), Innes, Xiong, Hoeflich, Miller

3) Public Relations in Forest Science: M. Krott (Coordinator), Teplyakov, Miller
2. Regional/National Issues

2.1. Regionalization

1) Caring of Members/Membership Increase: All
2) IUFRO Chapters (AFAFRI, FORNESSA, NEAFF, Latin America, Mediterranean): Hoeflich, Kone, Razak, Teplyakov, Xiong
3) Regional Meetings:

2.2. National Issues - Problem Solving:

3. Global Issues

3.1. Relations or Representation to Alliances

1) FAO: Vancura, Hoeflich (Latin America), Miller (North America)
2) CIFOR: Lee
3) ICRAF: Guevara

4) CATIE: Guevara

5) ICSU: Hoeflich, E. Teissier du Cros
6) INBAR: Xiong

3.2. Assisting the President in Global Meetings / Fora
1) World Forestry Congress: Innes, Miller

2) UNFF: Conard, Parrotta
3) UNEP: Kone
4) ICSU General Assembly: Hoeflich, Teissier du Cros
5)   Rio + 10 Meetings: Hoeflich

B. Policy Committee meetings chaired 

	Date/ Place
	Place

	28 March 2001
	Forestry Faculty, University of Agriculture in Prague, Czech Republic

	14 June 2002
	UBC, Vancouver, B.C., Canada

	September 2003
	Quebec, Canada

	11 October 2004
	Seoul, Korea

	5 August 2005
	To be held in Brisbane, Australia 


C. Others

· Susan Conard was appointed Deputy Chair for IUFRO PC during the MC meeting at Brisbane, Australia on 29 January – 2 February 2002

· IUFRO’s joining ICSU as a full member was discussed

· Made action plan for fundraising

· Preparation for Congress 2005 and 2010

· WFC 2003: Prepared copy of programme IUFRO satellite meetings and side events

· Prepared IUFRO strategy and action plan 2002-2005

· Prepared proof of sponsorship of Korea for Annual report 2002

· Prepared copies of Selection Committees position announcement for Executive Secretary and proposal for 2004 review for the next Board meeting

· Prepared regional activities of APAFRI

· Reported on IFSA Symposium

· Prepared reports on International Symposium “Global Environment and Task of Korean Forest” in 30 August 2002 at Seoul, Korea and BIO-REFOR Workshop in 8-12 October 2002 at Seoul, Korea

· Needs necessary actions: solutions for activating the different Units that are not functioning, updating the homepages of Task Force and Divisions; changes in IUFRO Statues about “New Students Award”, policy issues like in UNFF, workshops for “how to write a scientific paper”, and policy on IUFRO website

· Certificate of Membership (COM) needed to member organizations
· Award or Certificate of Congratulation to member organizations when its special anniversary is organized
· Representatives to the international/ global meetings were asked

· Discussed challenging issue of restructuring or rearranging research institutes in forestry

· Helped KFRI and NEAFF to support for publication of 2002 IUFRO Annual Report

· The role of IUFRO in UNFF was discussed. IUFRO should push for a higher status in ECOSOC.

II. MEMORANDUM OF UNDERSTANDING (MOU)/ MEMORANDUM OF AGREEMENT (MOA) 

A. MOU with UN University: prepared and signed 

B. MOU and MOA with IFSA: Finalized on Nov 18-20, 2002 in Manaus, Brazil

C. MOU with Korea Forest Research Institute (KFRI): Signed on November 18-20, 2002 in Manaus, Brazil

D. MOU with CIFOR: Signed during the MC meeting on 16-17 September 2001 in Vienna, Austria

E. MOU with APAFRI – prepared and signed
F. MOU with FRI Vienna, Austria – under preparation

G. MOU with WSL in Switzerland – under preparation
      H. MOU with NEAFF – prepared and signed on 14 October 2004 in Seoul, Korea

III.  TERMS OF REFERENCES (TOR)

A. The following terms of references (TOR) were made available for the meeting on the ftp site. The TOR consists of function, composition/ nomination/ role, and terms of references:

1. Policy Committee

· TOR were accepted on 14 June 2002 during the PC meeting in Vancouver (see attachment 2)

2. General Board Members (GBM)

· There were a discussion concerning several issues of the TOR of GBM.

· TOR were accepted on 14 June 2002 during the PC meeting in Vancouver (see attachment 3).

3. IUFRO Chapters

· The chairman recognized that IUFRO Chapters should increase the regional activity of IUFRO. 

· A detailed paper on the regionalization of IUFRO in Latin America was prepared by the Executive Secretary.

· The need for establishment of a chapter for Northeast Asia – Korea, Mongolia, China, DPR Korea, and Far East Russia were recognized.

· Webpage in English and Russian for IUFRO members in Russia had been established at Moscow Forest State University.

· South America’s status in IUFRO and on joint efforts to strengthen relationships with FAO and ICRAF in the region were reported by V Hoeflich

· TOR were accepted on 14 June 2002 during the PC meeting in Vancouver (see attachment 1).

4. Task Force Coordinators

· The following Task Forces reporting to the PC were:

· Task Force Forests in Sustainable Mountain Development:  TF Coordinator V. Stoeckli was not active at all and never communicated with neither VPP nor the IUFRO Secretariat; Gernot Fiebiger, Austria, was appointed to the post of TF Coordinator in mid-2002. International Year of Mountains in 2002 and International Year of Water in 2003 were prepared.

· Task Force Science/ Policy Interface: 1st Workshop was held at CATIE on 30 October - November 2001 and 2nd Workshop was held in Chennai (Madras), India on 16 -19 July 2002; problematic due to changes in staff; Workshop in November 2002 at Davos. 

· Task Force Public Relations in Forest Science: Kick-off meeting was held on 15 -17 May 2002 at Swiss Federal Institute for Forest, Snow and Landscape Research; facilitated IUFRO News

· TOR was accepted on 14 June 2002 during the PC meeting in Vancouver (see attachment 4).

B. All TORs must be added to the Internal Regulations.

IV. ACTIVITIES ORGANIZED/CO-ORGANIZED

A. 2001

	Date
	Title/ Activity
	Venue

	27-28 March
	Prepared Special Tasks/ Missions of GBM as a starting issue at the 40th IUFRO Board meeting
	Prague, Czech Republic


B. 2002

	Date
	Title/ Activity
	Venue

	8-12 October
	Organized 11th International Workshop of BIO-REFOR
	Seoul, Korea


C. 2003

	Date
	Title/ Activity
	Venue

	6-8 August
	Organized AKECOP International Workshop on the Roles of Agroforestry in Restoration of Degraded Forest Ecosystem
	Chiangmai, Thailand


D. 2004

	Date
	Title/ Activity
	Venue

	26-31 January 
	Organized Short-term Training on “Biodiversity Research and Conservation Planning” as ASEAN-Korea Environmental Cooperation Project activity for ASEAN research scientists
	UPLB, Laguna, Philippines

	12 February
	Organized 2004 Annual meeting of Korean Forest Society as the 16th President
	Korea Forest Research Institute, Seoul, Korea

	5-7 March 
	Visited Gosung-gun and Mt. Gumgang in North Korea for rehabilitation of degraded forestland
	North Korea

	21-23 April 
	Organized AKECOP International Workshop on “Managing Global Concern of Tropical Forests through Regional Partnership and Collaboration”
	Bogor, Indonesia

	13-14 October
	Organized 43rd IUFRO Board Meeting and International Symposium on “Forest Research and Education for the 21st Century”
	Seoul, Korea

	31 May- 4 June
	Organized Short-term Training on “Soil Testing and Plant analysis in a Degraded Forest Ecosystem” as ASEAN-Korea Cooperation Project activity for ASEAN research scientists
	National Instrumentation Center for Environmental Management (NICEM), SNU, Seoul, Korea

	21-22 June
	Organized AKECOP National Workshop and special lecture on “On-site research of Tropical Forestry” 
	FRIM, Kuala Lumpur, Malaysia

	10-15 August
	Visited the Institute of Geoecology, Mongolian Academy of Sciences, Ulaanbaatar; Tujiin Nars, Selenge and Dambadarjaa, Mongolia for cooperative rehabilitation of degraded/ desertified areas supported by NEAFF
	Ulaanbaatar, Mongolia

	6 December 
	Organized Steering Committee of the Northeast Asian Forest Forum to prepare Organizing Committee for IUFRO fundraising
	Seoul, Korea


E. 2005

	Date
	Title/ Activity
	Venue

	9-29 January
	Travelled to Myanmar for mid-term review, Thailand for Short-term Training on R&D project management, Philippines for the joint meeting between Filipino and Korean members of AKECOP as well as for the public forum, and Indonesia for the 2nd phase of the AKECOP
	Myanmar, Thailand, Philippines, and Indonesia

	17-18 February
	Organized 2005 Annual meeting of Korean Forest Society and first contest of forestry students was held in presenting their research results (Best paper award was given US $ 2000)
	KFRI, Seoul, Korea

	24-25 May
	Organized AKECOP/ ITTO International Conference on “Agroforestry, Biodiversity, Forest Restoration and CDM in ASEAN Region”
	NICEM, College of Agriculture and Life Sciences; Marronier Hall, Hoam Faculty House at SNU, Seoul Korea

	27 May
	· Prepared for PR materials during the IUFRO-Korea meeting held at KFRI. These materials will be exhibited during the Brisbane Congress.  

· Prepared also various things for 2010 IUFRO World Congress
	Seoul, Korea

	August
	· Prepared the “Job Opportunity Session for Young Scientists” (1900-2100, 12th Aug) during the 2005 IUFRO World Congress

· FAO, CIFOR, CATIE and ITTO are scheduled to give a presentation on their jobs.
	Brisbane, Australia


· VPP proposed a new Working Party on “Forest Culture & Cultural Forestry” to be established within 6.07.00 Forest History in Division 6.

V. WORKSHOPS/ MEETINGS/ CONFERENCES ATTENDED OR PARTICIPATED IN

A. Management Committee Meeting

1. 2001

	Title/ Activity
	Date
	Venue

	MOUs with CIFOR and UN Univ. signed; MOA & MOU with IFSA and MOU with APAFRI; prepared. Regionalization policy, GBM and their tasks
	16-17 September 
	Vienna, Austria

	2. 2002


	
	

	Title/ Activity
	Date
	Venue

	MC meeting: Susan Conard was declared Deputy Chair for IUFRO PC; VPP presented introduction of IUFRO to CIFOR; Discussed GBM and tasks; report on TF; 
	29 January – 2 February 
	Brisbane, Australia

	
	12 – 13 June
	Washington, D. C., USA

	
	18 – 22 November
	Manaus, Brazil

	3. 2003


	
	

	Title/ Activity
	Date
	Venue

	
	17-20 May 
	Pushkino, Moscow, Russia

	
	26 September 
	Quebec, Canada

	4. 2004


	
	

	Title/ Activity
	Date
	Venue

	
	10 October
	Seoul, Korea

	5. 2005


	
	

	Title/ Activity
	Date
	Venue

	
	21-24 February


	Delhi and Dehradun, India


B. Enlarged Board Meeting

	Date
	Venue

	March 2001
	Prague, Czech Republic

	June 2002
	Vancouver, Canada

	September 2003
	Quebec, Canada

	October 2004
	Seoul, Korea

	August 2005
	To be held in Brisbane, Australia


C. Others

1. 2001

	Title/ Activity
	Date
	Venue
	Organizer/s

	10th International Workshop of BIO-REFOR
	7 – 11 October
	Tokyo, Japan
	ODA-Japan, IUFRO-SPDC

	Presentation of IUFRO at CIFOR Board of Trustees meeting
	14 December 
	Bogor, Indonesia
	CIFOR


2. 2002

	Title/ Activity
	Date
	Venue
	Organizer/s

	2nd International Workshop on “Forest Science and Policy in the Asia-Pacific Region: Building Bridges to a Sustainable Future”; Science/ Policy Interface TF
	16-19 July 
	M.S. Swaminathan Research Foundation, Chennai, Tamil Nadu, India
	IUFRO Task Force 8: Science/ Policy Interface

	International Symposium on Global Environment and Task of Korean Forest (International Year of the Mountains and 80th Anniversary of KFRI)
	30 August 
	COEX Convention Center, Seoul, Korea
	KFRI

	30th International Forestry Student’s Symposium (keynote lecture was given)
	23 September 
	Bogor, Yogyakarta, Central Java, Indonesia
	IFSA


3. 2003

	Title/ Activity
	Date
	Venue
	Organizer/s

	Selection Committee meeting to interview the candidates for new Executive Secretary of IUFRO
	7-8 February 
	IUFRO Headquarters, Vienna, Austria
	IUFRO

	All-Division 5 Conference: represented IUFRO
	11-15 March 
	Rotorua, New Zealand
	IUFRO Division 5-Forest Products

	4th Workshop of Science/ Policy Interface TF
	27-30 June
	Birmensdorf, Switzerland
	IUFRO

	Conference on Forestry and Forest Products Research 2003 (CFFPR-2003); Delivered a keynote address on “Restoration, Rehabilitation and Management of Second Growth and Degraded Forests”
	6-8 October 
	Kuala Lumpur, Malaysia
	FRIM, APAFRI

	Forestry Education Symposium 
	17-26 October


	Seoul National University, Seoul, Korea
	Korean Forest Society

	Farewell meeting of Heinz Schmutzenhofer
	18 November 
	Vienna-Mariabrunn, Austria
	IUFRO

	CIFOR Board of Trustees meeting 
	8-12 December


	Bogor, Indonesia
	CIFOR

	Initiative meeting for GFIS in Asia 
	13 December 2003
	Bogor, Indonesia
	IUFRO


4. 2004

	Title/ Activity
	Date
	Venue
	Organizer/s

	Annual meeting of Northeast Asian Forest Forum (NEAFF)
	13 March 


	Seoul, Korea
	NEAFF

	Symposium on Environmental Changes and Role of Forest in Asia for celebration of the 90th Anniversary of Japanese Forest Society and “Information Networking for New Partnerships in Forestry” was presented
	1-2 April 


	Tokyo, Japan
	Japanese Forest Society

	CIFOR ExCo meeting 
	3-7 May 
	Montpellier, France
	CIFOR

	Joint meeting of CGIAR Board Chair and CGIAR Director General
	3-7 May


	Aleppo, Syria
	CGIAR

	Workshop for the book authors on “Forests in the Global Balance” 
	26-27 May 
	UN University, Tokyo, Japan
	IUFRO - WFSE

	4th Workshop of IUFRO TF on Science-Policy Interface (with Peter Mayer - Research and Policy Interface)
	28-30 June
	Birmensdorf, Switzerland
	IUFRO

	ITTO International Workshop on “Climate Change and Forest Sector: Clean Development Mechanism in Tropical Countries” (welcome address was given)
	21-23 September 
	Seoul, Korea
	SNU, KFRI, NEAFF, CIFOR, Swiss Inter-cooperation, Sponsored by: ITTO 

	First preparatory meeting of IUFRO-Korea members to discuss matters on 2005 Brisbane Congress as well as 2010 Seoul Congress
	12 November 
	KFRI, Korea
	IUFRO - Korea


5. 2005

	Title/ Activity
	Date
	Venue
	Organizer/s

	IUFRO-Korea meeting for how to prepare for exhibition and distribution materials as well as events during the 2005 IUFRO World Congress

 
	27 May
	KFRI, Korea
	IUFRO-Korea


Attachment 1
Terms of Reference

“IUFRO Chapters”

Function

1. IUFRO Chapters act as a focus of cooperation and representation for member institutions and individuals in the countries of a geographic region.

Composition and Nomination

2. IUFRO Chapters comprise a group of IUFRO member organizations or individuals in different countries within geographic region that seek closer collaboration within the IUFRO framework.

3. IUFRO Chapters may be established by a group of IUFRO member organizations and individual members, and terminated by a majority of the vote of its members in good standing, subject to Board approval upon request from the Chair of the Chapter.

4. The Chair of a Chapter is elected by its members.

Terms of Reference

5. IUFRO Chapters make recommendations to the Board through any Member of the Board.

6. The internal regulations of a Chapter should be consistent with these Terms of Reference and, where appropriate, with the Statues and Internal Regulations of IUFRO.

7. IUFRO Chapters report the activities to the Board annually. 

8. IC members from the relevant countries should be in a position to represent the wishes of their Chapters.

9. Chapters can play a role as a regional centre of the Union and can facilitate scientific programmes at the regional level, regional meetings and collaborative agreements between members within the region.

Attachment 2

Terms of Reference Policy Committee (PC)

Function

1. The Policy Committee is responsible for addressing policy-related issues of the Union.
Composition

2. It is chaired by the Vice-President Policy.
3. Its members are the Immediate Past President and General Board Members. The President, Treasurer and Executive Secretary are ex officio members. The chair may invite any additional members whose cooperation would aid the completion of Policy Committee affairs.
4. The Policy Committee is a permanent committee of the Board. Its term of office begins on January 1 of the year following the close of the Congress at which it was elected and ends on December 31 following the next Congress.
Terms of Reference

The Policy Committee:

5. Meets once a year during Board meetings and more often if needed.

6. Discusses and makes recommendations on important policy issues of the Union for Board approval.

7. Makes proposals on the policy agenda for the Vice-President Policy.

8. Reviews and guides the Task Forces, Special Programmes and Projects of the Union.

9. Assists the President in the participation and activities of international processes and intergovernmental organizations.

10. Elaborates the position of the Union for the international processes and intergovernmental organizations.

11. Prepares the state-of-knowledge papers on policy issues for the international processes and intergovernmental organizations.


Attachment 3

                           Terms of Reference General Board Members

Function

1. As full members of the Board, the General Board Members deal with tasks and missions related to policy issues of the Union.

Composition

2. General Board Members are elected by the International Council after recommendation by the Board.

3. General Board Members are selected to strive for a regional, gender and scientific balance in the Board.

Terms of Reference 

The General Board Members:

4. Are expected to actively volunteer for and participate in Board Committee, Tasks Forces and other activities.

5. Advise the Vice-President Policy in their representative areas.

6. Are members of IUFRO Policy Committee.
7. Perform tasks and fulfil missions proposed and approved by the Board, including the coordination of Task Forces or any Committees with Board approval.

8. Provide inputs and ideas to develop new policy making issues of the Union.

9. Collaborate with other members in solving policy-related issues for action at the international, regional and national levels.

10. Contribute to help increase national, regional and international activities of the Union.

Attachment 4

Terms of Reference Task Force Coordinator

Function
1. In order to carry out functions of the Union that are beyond the scope or ability of any Division, Research Group or Working Party, the President may establish and terminate a Task Force subject to Board approval.

2. The aim of the Task Forces is to strengthen IUFRO activities in specific areas. They contribute to international processes and activities.

Nomination and role

3. Task Force Coordinators are nominated and appointed by the Board.

4. The TF Coordinator is a member of the Enlarged Board.

5. A special mission is delegated to each Task Force by the Board.

Terms of Reference 

6. Agrees to accomplish specific activities during a specified period of time.

7. Performs functions delegated to him/her by the Vice-President to whom the Task Force is connected: “Science” or “Policy”.

8. Exercises such additional authority as may be delegated by the Board.

9. Reports to the Board through the relevant Vice-President.

10. Informs the Executive Secretary, communicates with the Secretariat and submits documents for the website.

11. Is member of the Enlarged Board and, if the Task Force is agreed by the Board to be under the Science or the Policy Committee, of the Science or the Policy Committee.
12. Prepares, at the termination of the Task Force, reports and publications, and possibly State-of-Knowledge Reports.

� Report by IUFRO Vice-President Policy Professor Don Koo Lee








