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This report gives complementary information to the reports of the IUFRO President and the IUFRO Vice-Presidents and the financial aspects for the IUFRO Secretariat and the IUFRO Programmes and Projects over the last five years. 
1. IUFRO membership status and development 2001- June 2005

IUFRO currently has 659 members (incl. 115 Sub- und 42 Sub-submembers). This is a decrease of 52 members compared to 2001 which can partly be explained by the introduction of a new membership fee structure in 2003. However, this change was in general well received and lead to an increase of fees for IUFRO (more details see chapter 5 of this report). Moreover, IUFRO had an increase of associate members from 52 to 82 during the last five years.
	IUFRO membership 2001-2005

	
	Members (incl. Sub- and Sub-submembers)
	New members
	Associate members
	New associate members

	2001
	711
	12
	52
	9

	2002
	691
	24
	66
	14

	2003
	649
	7
	69
	5

	2004
	648
	12
	77
	7

	2005
	659
	11
	82
	5


	Members in regions (2005)

	
	Members (incl. Sub- and Sub-submembers)
	Associate members

	Europe
	170
	29

	Eastern European Transition Countries
	61
	4

	Africa
	51
	11

	Latin America & Caribbean
	61
	7

	USA & Canada
	148
	15

	Asia
	125
	9

	Western Pacific
	43
	7

	Total
	659
	82


2. IUFRO Meetings 

The following table gives an overview of the meetings of the IUFRO Divisions, Research Groups, Working Parties and Task Forces. In addition, each of the IUFRO Programmes and Projects convened several meetings and courses each year. 
	Meetings
	2001
	2002
	2003
	2004
	- 6/2005
	Total

	Division 1
	8
	10
	14
	12
	4
	48

	Division 2
	8
	8
	9
	10
	1
	36

	Division 3
	10
	6
	11
	5
	5
	37

	Division 4
	11
	14
	12
	17
	5
	59

	Division 5
	8
	5
	8
	4
	8
	33

	Division 6
	18
	9
	10
	12
	11
	60

	Division 7
	7
	6
	7
	9
	6
	35

	Division 8
	7
	6
	13
	7
	5
	38

	Task Forces
	3
	5
	9
	2
	-
	19

	Total
	80
	69
	93
	78
	45
	365


3. IUFRO Publications, Communication and PR
As outlined in the report of the IUFRO President, the main changes in IUFRO’s communication and publication strategy have been the relaunch of the IUFRO website www.iufro.org, the start  of a regular electronic IUFRO newsletter and the publishing of the IUFRO Occasional Papers in electronic form. These improved communication tools facilitate and support the collaboration of scientists within the IUFRO network. At the same time they have also increased the visibility of scientific results of IUFRO units for other scientists, but also for a wider community of people interested in forests and forestry.
In the period 2001 – 2005 the IUFRO HQ published the following books and newsletters: 

Books and brochures
15
IUFRO News (2001-2004) 

8 
Noticias de IUFRO 
5 
Annual Reports

1 
Honours and Awards Booklet

1 
IUFRO Statutes and Internal Regulations

2 
IUFRO information folders

IUFRO World Series
World Series Vol. 9-ch
Terminology of Forest Management Planning - in traditional and simplified Chinese
World Series Vol. 9-fr
Terminologie de l'aménagement forestier, Termes et définition en français – in French

World Series Vol. 12  
Modelización del Crecimiento y la Evolución de Bosques

World Series Vol. 13  
Médición y Monitoreo de la Captura de Carbono en Ecosistemas Forestales - available in electronic form only!

World Series Vol. 14  
Forestry Serving Urbanised Societies
World Series Vol. 15 
Meeting the Challenge: Silvicultural Research in a Changing World

World Series Vol. 16 
La Contribución del Derecho Forestal – Ambiental al Desarrollo Sustentable en América Latina

World Series Vol. 17 
Forests in the Global Balance – Changing Paradigms

World Series Vol. 18 
Information Technology and the Forest Sector

Occasional Papers
Occasional Paper No. 14 
Forest Terminology: Living Expert Knowledge - How to Get Society to Understand Forest Terminology, Proceedings of the 6.03.02/SilvaVoc Group session at the IUFRO World Congress 2000 and Selected Contributions on Terminology

Occasional Paper No. 15 
Science and Technology – Building the Future of the World’s Forests. Contributions to the Third Session of the United Nations Forum on Forests in Geneva, Switzerland, 26 May - 6 June 2003

IUFRO Research Series 
(published by CAB International in association with IUFRO))
Research Series, No. 7
Criteria and Indicators for Sustainable Forest Management 

Research Series, No. 8
The Impact of Carbon Dioxide and Other Greenhouse Gases on Forest Ecosystems 

Research Series, No. 9
Environmental Change and Geomorphic Hazards in Forests 

Research Series, No. 10
Forest Biodiversity – Lessons from History for Conservation

IUFRO SPDC

Manuel pour la préparation et la rédaction de propositions de recherche
Manual para la Preparación y Redacción de Propuestas de Investigación
Rehabilitation of Degraded Lands in Sub-Saharan Africa: Lessons Learned from Selected 
Case Studies
Public Relations for Forest Science
Fortalecimiento de las capacidades de científicos forestales latinoamericanos en criterios e 

indicadores, auditoría del manejo forestal sostenible y certificación forestal
Terminology

World Series Vol. 9-ch, World Series Vol. 9-fr, Occasional Paper No. 14 

WFSE

Forests for the New Millenium – making forests work for people and nature
World Series Vol. 17
Electronic publications and newsletters
16 E-Notes 

6 Electronic newsletters (since 2004)
Occasional Paper No. 16 - 
Forest Research – Challenges and Concepts in a Changing World 

4. IUFRO HQ responsibilities 

As mentioned in the report of the IUFRO President, Peter Mayer was appointed as new Executive Secretary upon the retirement of Mr. Heinz Schmutzenhofer in December 2003. 
The terms of reference of the IUFRO HQ staff have been revised in order to achieve a clear distribution of tasks and responsibilities within the HQ with the objective to facilitate communication with officeholders, members and third parties. The IUFRO HQ now consists of 12 staff persons with the following responsibilities:
IUFRO SECRETARIAT

Peter Mayer 


Executive Secretary

Alexander Buck 

Deputy Executive Secretary

Brigitte Burger


Web Management and Communication

Sylvia Fiege 


Library and Database Administrator

Judith Stöger 


Finances and Administration

Gerda Wolfrum 

Publications and Translation 

SPDC

Michael Kleine


Project Coordinator

Eva-Maria Schimpf

Project Administration and Translation Services

Margareta Khorchidi

Project Administration and Translation Services

SILVAVOC TERMINOLOGY
Renate Prüller


Project Coordinator

WFSE

Gerardo Mery


Project Coordinator

GFIS (CPF initiative)
Eero Mikkola 


Coordinator GFIS Management Unit

The redistribution of tasks at the HQ and the improved communication tools (see chapter 3) have also made it possible for IUFRO to gradually strengthen the collaboration with international organizations and stakeholders and to prepare thematic contributions to international processes, in particular the United Nations Forum on Forests, the Collaborative Partnership on Forests, and the Convention on Biological Diversity. In this respect, the HQ has played a crucial role in synthesizing the scientific information provided by IUFRO Units and officeholders, and coordinating the participation of officeholders in related expert meetings and consultations. 

Also the IUFRO Special Programmes and Projects and the Global Forest Information Service (GFIS) have continued to play a vital role in supporting the thematic collaboration within IUFRO by assisting in capacity development of scientists and research institutions, providing terminological services, enhancing access to all types of forest information, and critically analyzing key issues concerning forests and forestry by various means (e.g. training courses, publications).
The experiences gained by the IUFRO HQ during the past Board period in carrying out its administrative, communication and collaborative tasks have provided important input for the development of the IUFRO Strategy 2006-2010 (see separate document).
For more detailed information on activities of the IUFRO Secretariat, IUFRO Programmes and Projects as well as GFIS please have a look at the IUFRO web pages www.iufro.org, www.iufro.org/science/special/ and www.iufro.org/science/gfis/.

5. Financial Report for the period 2001 to 2005
This section gives an overview of general developments and the financial development of the budgets of the IUFRO Secretariat and the individual IUFRO Projects and Programmes.

5.1 General developments 
Move of accounting to Vienna
In June 2002 the IUFRO Board decided that the daily accounting and bookkeeping would be shifted entirely from the Treasurer’s Office at WSL in Zurich, Switzerland to the IUFRO Headquarters in Vienna. The Board also decided that the Secretariat should take over the financial management of the Union. Therefore the tasks of the Treasurer changed, and his function was renamed into “Finance Officer”. However, the nominated finance officer resigned in 2004.
In the course of the shift of the accounting and bookkeeping work, the accounting system was changed into a double-entry bookkeeping system. This requested a commercial valuation of values which led to an accounting loss in the year 2002. 

Membership fees

An important step was the restructuring of the IUFRO Membership Fees in the year 2003. The basic annual membership fees were adjusted to an adapted World Bank classification of economies. This led to a visible increase of membership fees received. However, the change failed to include a dynamic aspect matching the inflation rate of the country hosting the IUFRO Headquarters (Austria). As a consequence, the Board has already recommended to correct this omission.

Another attempt to increase the income of membership fees was not that successful. This was the “twinning” project“ approach. “Richer” IUFRO members should have supported “poorer” IUFRO members. Ultimately this idea did not result in many concrete actions with the exemption of the USDA Forest Service. It kindly supports financially disadvantaged IUFRO Member Organizations every year with 15.000 USD. 
The graph below shows the development in membership fees invoiced and received in the last five years. Due to the move of the accounting and invoicing from Switzerland to Vienna in 2002 also the percentage of received membership fees could be significantly increased in the years 2002-2005 compared to 2001.
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*(payments considered until 31 May 2005)
The following table shows the detailed figures of the membership fees invoiced and received in the last five years.* Furthermore, the amounts sponsored are indicated in a separate line.

	Survey of Membership Fees 2001 - 2005

	
	2001
	2002
	2003
	2004
	2005*
	TOTAL

	Invoiced
	203,520 €
	220,610 €
	295,260 €
	280,480 €
	277,490 €
	1.073,840 €

	Paid by member
	142,419 €
	166,992 €
	233,919 €
	206,442 €
	169,049 €
	776,402 €

	Sponsored
	
	16,650 €
	12,749 €
	24,390 €
	0,000 €
	53,789 €

	Received
	142,419 €
	183,642 €
	246,668 €
	230,832 €
	169,049 €
	830,191 €

	
	
	
	
	
	
	


*(payments considered until 31 May 2005)

IUFRO contract with the Austrian Government

The contract between IUFRO and the Austrian Government as of 21 April 1995 was renewed and expanded on 8 September 2003. The main change in this new contract is that the Austrian Government - in addition to the in-kind support provided for one full-time and two part-time staff positions – committed itself to cover all staff expenses for the IUFRO Secretariat. The respective donation amounts to 230.000 EURO per year. Therefore none of the membership fees are used for salaries of IUFRO Secretariat staff.

IUFRO sponsors
During the last five years a range of sponsors have supported the IUFRO Secretariat and especially the activities of the IUFRO Programmes and Projects. IUFRO would like to thank the following sponsors:
800,000 EUR - 500,000 EUR 

Austrian Government 

European Union

499,999 EUR - 200,000 EUR

Finnish Ministry of Foreign Affairs 

METLA 

German Government (BMZ) 

ODA Japan 

Korea Forest Research Institute / Korea Forest Service

199,999 EUR - 10,000 EUR 

USDA Forest Service

WSL Switzerland

DANIDA 

Finnish Foundation of Foresters 

Canadian Forest Service 

FAO 

Austrian National Bank 

National Land Afforestation Promotion Organization Japan 

Sponsoring of Annual Report
From 2001 onwards the Annual Report was produced differently regarding design and, since 2003, also regarding content. It was agreed to try to find sponsors for each year to cover the production and mailing costs of the Annual Report. While this strategy was successful for 2001-2003 no sponsor could be found for the Annual Report 2004. 
IUFRO investments at Credit Suisse, Switzerland

IUFRO owns long-term funds which were invested at the Credit Suisse Asset Management in Switzerland in 1999 after a Board decision. Unfortunately the development of these investments was not very satisfactory reflecting a global trend (see below table). Nevertheless, the investments are currently slowly increasing. 
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5.2 Development of income, expenses and capital from 2001 to 2004

IUFRO Secretariat 
In general the financial development of the Secretariat is satisfying. The lower income and higher expenses in 2002 were due to the move of the accounting to Vienna. As mentioned before the change to a double-entry bookkeeping system made necessary a commercial valuation of values which led to an accounting loss in 2002. 
Income and expenses of IUFRO Secretariat 2001-2004

	 Secretariat
	2001
	2002
	2003
	2004

	
	in EUR
	in EUR
	in EUR
	in EUR

	Income
	386,240
	253,164
	529,285
	494,773

	Expenses
	-368,647
	-465,207
	-443,807
	-482,450

	Balance
	17,593
	-212,043
	85,478
	12,323

	Capital
	722,737
	528,286
	613,764
	626,086


In July 2003 the final short-term investments were discontinued and transferred to the Headquarters in Vienna. Furthermore, the change of the member fee structure in 2003 as well as the new contract with the Austrian Government led to a higher income in comparison to the previous years. The years 2003 and 2004 therefore resulted in to a positive balance.

For the year 2005 a slight loss is expected. This is due to the extra budgetary needs for the IUFRO cash honoraria to be paid to the recipients of the respective IUFRO awards at the XXII IUFRO World Congress in Brisbane. Without these costs the budget would be balanced. 

The following table shows the figures per 31 May 2005 in comparison to the estimated income and expenditures for the whole year 2005. 
Estimated Income and expenses of IUFRO Secretariat 2005

	 
	Status 31 May 2005
	Estimation 31 Dec 2005

	
	in EUR
	in EUR

	Secretariat 
	Income
	384,787
	445,000

	
	Expenses
	-177,951
	-493,500

	
	Balance
	206,837
	-48,500


IUFRO Special Programmes and Projects
The developments of the IUFRO Special Programmes and Programmes are mixed. While WFSE has secure funding and therefore a positive development, the other Projects have had difficulties in finding long-term sponsors. Therefore the respective reserves of the Projects and Programmes have been used to guarantee continued work. When observing the developments of the Terminology Project and to some extent IUFRO-SPDC, it unfortunately becomes evident that they are on the brink of existence, if new donors cannot be found for the coming years. Both Project/Programme Coordinators currently are in intense contact with potential donors. The results of these negotiations will determine whether they will be able to continue their work in 2006.

GFIS had significant budget imbalances in 2002 and 2003. GFIS was able to reduce its loss substantially in 2004, inter alia, through becoming a CPF initiative since a CPF initiative implies a shared input of resources of the involved partners (currently FAO, CIFOR, CABI, UNFF Secretariat). In addition, GFIS aims at having a balanced budget in 2005 and a prospect to be supported also in the coming years. 

The NEFIS, GFIS Africa and the GTZ projects have been EU and BMZ/GTZ financed projects that did not result in any profit or loss for IUFRO. They have been completed in 2004 and 2005 or will be completed in 2006 (NEFIS). The indicated balances over the years reflect advance payments or delays in payment by the respective donors.
Income and Expenses of IUFRO Programmes and Projects 2001-2004
	 
	2001
	2002
	2003
	2004

	
	in EUR
	in EUR
	in EUR
	in EUR

	SPDC
	Income
	376,517
	115,291
	118,216
	3,359

	
	Expenses
	-286,084
	-261,162
	-147,818
	-149,922

	
	Balance
	90,433
	-145,871
	-29,602
	-146,563

	
	Capital
	436,987
	312,662
	283,060
	136,497

	GFIS
	Income
	120,232
	64,477
	83,478
	124,637

	
	Expenses
	-61,909
	-147,549
	-148,535
	-143,608

	
	Balance
	58,323
	-83,072
	-65,057
	-18,971

	
	Capital
	
	-24,748
	-89,805
	-108,776

	Terminology
	Income
	50,310
	12,091
	25,004
	7,847

	
	Expenses
	-124,946
	-77,556
	-86,020
	-57,683

	
	Balance
	-74,636
	-65,465
	-61,016
	-49,836

	
	Capital
	256,832
	104,640
	43,625
	-6,212

	WFSE
	Income
	
	
	61
	50,413

	
	Expenses
	
	
	-61
	-50,413

	
	Balance
	
	
	0
	0

	
	Capital
	
	
	0
	0

	NEFIS
	Income
	
	
	28,425
	6,013

	
	Expenses
	
	
	-28,982
	-30,749

	
	Balance
	
	
	-557
	-24,736

	
	Capital
	
	
	-557
	-25,294

	GFIS AFRICA
	Income
	179,847
	141,644
	328,293
	217,000

	
	Expenses
	-255,464
	-298,431
	-210,585
	-87,445

	
	Balance
	-75,617
	-156,787
	117,708
	129,555

	
	Capital
	134,605
	-92,982
	24,726
	-62,503

	GTZ / BMZ
	Income
	
	38,325
	86,564
	53,416

	
	Expenses
	
	-107,213
	-86,564
	-53,416

	
	Balance
	
	-68,888
	0,000
	0,000

	
	Capital
	68,888
	0
	0
	0


IUFRO Union
For auditing reasons all financial activities of IUFRO are summarised in the IUFRO Union. The decrease of capital reflected in the table is mainly caused by the financial developments of the IUFRO Programmes and Projects.

Income and expenses of IUFRO UNION 2001-2004
	 
	2001
	2002
	2003
	2004

	
	in EUR
	in EUR
	in EUR
	in EUR

	UNION
	Income
	1.113,146
	524,780
	1.199,326
	739,806

	
	Expenses
	-1.097,050
	-1.268,997
	-1.152,373
	-1.054,819

	
	Balance
	16,096
	-744,217
	46,953
	-315,013

	
	Capital
	1.551,161
	827,857
	874,811
	559,799
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