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INTRODUCTION
The context surrounding forest science and research is evolving constantly. For organizations like IUFRO, it is therefore essential to periodically review its strategic orientation and its activities. 
In 2003, the IUFRO Board agreed to carry out an independent review of IUFRO. As a consequence, four independent experts
 were invited in spring 2004 to form a Review Panel with the task to assess IUFRO’s current structure and activities, to identify challenges and opportunities, and to provide guidance on how to adjust and position IUFRO in the future. This Review Panel met at the IUFRO Headquarters in Vienna, Austria, on 7-9 July 2004 and carried out additional electronic consultations in autumn 2004. 

As a result of its work, the Review Panel presented a comprehensive report to the members of the IUFRO Enlarged Board at its 43rd meeting in October 2004, in Seoul, Korea. This report identifies more than forty recommendations on how to enhance awareness and knowledge about IUFRO, increase its relevance to policy and decision makers, enhance the effectiveness of the IUFRO network and structure, and strengthen the financial basis of IUFRO. 
One of the central recommendations of the report of the Review Panel was to develop a general strategic plan with strategies for communication, expanded scope, as well as streamlined structure and funding. The IUFRO Board endorsed this recommendation and requested the IUFRO Management Committee to prepare a draft for an IUFRO general strategic process. The IUFRO Strategy 2006-2010 has been prepared by the IUFRO Management Committee, with the assistance of the IUFRO Headquarters, in consultation with the members of the IUFRO Enlarged Board and the International Council, the participants of the XXII IUFRO World Congress, IUFRO member organizations and other organizations and individuals.

The Strategy consists of two parts, the first describing the strategic goals for IUFRO for the years to come and setting out related actions for implementation, and the second identifying the actors and time frames for each of the actions for implementation. While Part I aims to be a communication tool, Part II is intended to serve as an operational programme for IUFRO for 2006-2010. 
executive summary

IUFRO is the global network for forest science cooperation. It is the only world-wide international organization devoted to forest research and related sciences and has a unique membership which brings together research organizations, universities and individual scientists, as well as decision-making authorities and other stakeholders with an interest and focus on forests and trees.

IUFRO’s Mission is to promote global cooperation in forest-related research and to enhance the understanding of the ecological, economic and social aspects of forests and trees; as well as to disseminate scientific knowledge to stakeholders and decision-makers and to contribute to forest policy and on-the ground forest management. In pursuing this mission, IUFRO has identified three strategic goals and related objectives for the period 2006-2010:

Goal 1: 
To strengthen research for the benefit of forests and people


1.1 
To make IUFRO an even better home for science related to forests    and trees




1.2 
To improve the effectiveness of IUFRO




1.3 
To strengthen the financial and legal foundations of IUFRO


Goal 2: 
To expand strategic partnerships and cooperation



2.1 
To enhance interdisciplinary cooperation within the scientific community 



2.2 
To expand partnerships and collaboration with international organizations and stakeholders



2.3 
To strengthen cooperation within and between regions 


Goal 3: 
To enhance communication with the scientific community as well as with policy makers and society at large



3.1 
To increase awareness and knowledge about IUFRO in the scientific world 



3.2 
To strengthen the science-policy interface and provide scientific information and advice for international policy-making



3.3 
To increase public awareness about IUFRO

Attaining these goals should help IUFRO to effectively respond to the changes in paradigms concerning forests and forest science and to position itself as a truly global network of forest science knowledge and cooperation.

Part I: IUFRO’s Strategy 2006-2010 

about iufro
The International Union of Forest Research Organizations (IUFRO) is the global network for forest science cooperation. It unites 15,000 scientists in almost 700 Member Organizations in over 110 countries. 
IUFRO’s Vision is the

· Science-based management, conservation and sustainable development of the world’s forest resources for the benefit of present and future generations.

Inspired by this vision, IUFRO works towards achieving the following Mission:
· IUFRO promotes global cooperation in forest-related research and enhances the understanding of the ecological, economic and social aspects of forests and trees. It disseminates scientific knowledge to stakeholders and decision-makers and contributes to forest policy and on-the ground forest management.

IUFRO attains its objectives by networking activities including the generation, exchange and dissemination of scientific knowledge, the provision of access to relevant information, and assistance to scientists and institutions to strengthen their research capacities.
	The scientific activity of IUFRO is spread over eight permanent Divisions, sub-divided in Research Groups and Working Parties, as well as a number of Task Forces that are established for a limited period of time. This thematic structure brings together scientists who have a similar interest but work under different economic, political and environmental conditions. Scientific knowledge is generated, exchanged and disseminated by means of international meetings, collaborative research networking, and joint publications and state-of-knowledge reports.
	IUFRO’s Current Divisions:

	
	Division 1 –
	Silviculture

	
	Division 2 –
	Physiology and Genetics

	
	Division 3 –
	Forest Operations

	
	Division 4 –
	Forest Assessment, Modelling and Management

	
	Division 5 –
	Forest Products

	
	Division 6 –
	Social, Economic, Information and Policy Sciences

	
	Division 7 –
	Forest Health

	
	Division 8 –
	Forest Environment


	IUFRO is:

· an independent and recognized network for global science cooperation for the benefit of forests and people;

· an unbiased referral point for the provision, assessment and application of forest science advice to international processes. 
	IUFRO differs in several aspects from all other organizations that work to promote forest science cooperation and the dissemination of forest-related scientific knowledge. It is the only world-wide international organization devoted to forest research and related sciences. Its unique membership, which brings together research organizations, universities and individual scientists, decision-making authorities and other stakeholders, enables it to pool forest-related scientific knowledge generated by a wide range of institutions all around the globe. In the more than 110 years since its establishment IUFRO has developed a culture that involves dedicated voluntary work towards achieving IUFRO’s Mission.


THE EVOLVING CONTEXT FOR FOREST SCIENCE 

Forests worldwide are critically important ecosystems and provide significant economic, social and environmental benefits to society. Population growth, migration, urbanization and changes in technology are among the many factors that have helped to shape, and often transform, the ways in which forests are perceived, managed, conserved and used. Overall, far more is expected of forests now than in the past. As a result, the forest agenda has become increasingly fragmented and has moved far beyond the biophysical realm. Numerous institutions inside and outside the forest sector now address forest issues as part of their activities. Also the ways in which these institutions interact have changed. New modes of governance have emerged that emphasize networking, participation and decentralization. At the same time, there appears to be a distinct decline in political engagement and financial support for forests and forest research in many countries, both developing and developed.

The changes in paradigms concerning forests also influence the context in which forest science and research operate. Despite the scientific advances so far, the understanding of forest ecosystems and their interface with continuously changing human demands and impacts remains incomplete. There continues to be an ample need for basic scientific knowledge on forests.  As a result of the more diverse and fragmented forest agenda, there is an ever increasing need for interdisciplinary research. Yet, the status and capacities of traditional forest research institutions and universities as well as the funding available to carry out forest research tend to decrease in many countries, notably as a result of shifting priorities of policy and decision-makers and donors. 
In order for forest science to retain its relevance, it is increasingly important that it be responsive to the needs of the various users of scientific knowledge when setting research priorities. Those who have an interest in research findings may include policy and decision-makers, the full range of other stakeholders (administrators, landowners, forest managers, local communities, etc.), as well as society at large. More than ever, scientists are being called upon to explain their research publicly and to demonstrate the positive impacts and spin-offs of their research. In addition, there are growing demands from those who need scientific information to be involved in the development of research agendas. Therefore, communication between the scientific community and the potential users of scientific knowledge is essential. Continuous forms of interaction can help both the scientific community and its clientele to better understand their respective rationalities and are likely to enhance research uptake and impact. 
The evolving context for forest science also presents new challenges for IUFRO and creates new opportunities to benefit people and forests. From the perspective of IUFRO it is now critical to articulate more clearly the value of forest research in the broad societal context. To this end, IUFRO will further strengthen its own organization and make it an even better home for forest science and research. It will expand strategic partnerships and cooperation both within the broader scientific community and with the non-scientific world, and it will strengthen communication with potential users of scientific knowledge and stakeholders in general. In the future, IUFRO should be seen by scientists and non-scientists alike as a truly global network of forest science knowledge and cooperation.

 Goal 1: 
To strengthen research for the benefit of forests AND PEOPLE
IUFRO is a unique global network of scientists and institutions carrying out forest research.  With this network, IUFRO is well positioned to promote truly global and comprehensive science cooperation that benefits forests and people. For this purpose, IUFRO is committed to becoming an even better home for science related to forests and trees, enhancing its effectiveness, and strengthening its financial and legal foundations.
1.1 To make IUFRO an even better home for science related to forests and trees

Collaboration within IUFRO is based on its thematic structure, i.e. its Divisions, Research Groups and Working Parties as well as its Task Forces. This thematic structure should fit the research interests of the participating scientists, but should also enable IUFRO to address the information needs of its stakeholders. 

The thematic structure of IUFRO currently has an emphasis on traditional forest research fields, with seven of eight Divisions predominantly dealing with biophysical sciences and only one with a focus on social science. At the same time, the ways in which forests are used and perceived have changed over time, and will continue to do so. These changes have led to a more holistic approach to the management and conservation of forests, an approach which recognizes the complex links between environment and society. Accordingly, holistic research related to forests and trees must not only include the traditional biophysical aspects of forests, but increasingly also social, economic and policy aspects. 

Often, forest-related social and environmental problems are a direct consequence of conflicts between different land-use activities, such as agriculture, mining, tourism, and others. These problems can only be solved if they are considered from a broader land-use perspective and if there is a better integration between different sectors. Already, an increasing amount of forest-related research is being carried out by scientists and research institutions operating outside IUFRO, sometimes even outside the forest sector. In order to maintain its role as a home for forest science, IUFRO needs to be more responsive to the research interests and priorities of these scientists and institutions. Furthermore, the specific needs and priorities of research organizations in developing countries might not always be adequately addressed by IUFRO.
In order to raise awareness and improve credibility and relevance, IUFRO also needs to satisfy the information needs of the non-scientific communities. Currently, a number of issues that are given high relevance by policy-makers, funding institutions, practitioners and stakeholders, have only limited visibility within the thematic structure of IUFRO. For example, forest biodiversity is addressed at the level of Working Parties and Research Groups. Often, those issues that are high on the agenda of policy- and decision-makers as well as funding institutions, such as the linkage between forests and poverty, transcend the boundaries of scientific disciplines and the IUFRO Divisions. 
In this respect the IUFRO Task Forces provide a mechanism to enable inter-disciplinary cooperation in inter-divisional forest research fields on a limited term basis. They are also an effective means to balance the long-term forest research objectives and activities of the Divisions with the more immediate information requirements of policy- and decision-makers, funding institutions, practitioners and stakeholders. At the same time, IUFRO acknowledges that Task Forces should focus on producing scientific outputs that are needed to solve problems of more immediate interest and to address emerging issues. Therefore, Task Forces should have a flexible timetable and should complement the work of other IUFRO Units. However, after having achieved their goals, certain Task Forces may suggest the creation of Research Groups and Working Parties in Divisions.
IUFRO’s Special Programmes and Projects and the Global Forest Information Service (GFIS) play a vital role in supporting the thematic collaboration within IUFRO by assisting in capacity development of scientists and research institutions, providing terminological services, enhancing access to all types of forest information, and critically analyzing key issues concerning forests and forestry. IUFRO recognizes that this role of its Special Programmes and Projects and GFIS can be further strengthened if their activities are oriented more explicitly towards addressing key issues and if they are assessed periodically. 
Altogether, these observations underline the need for a systematic assessment of the current thematic structure of IUFRO and its possible further development. IUFRO recognizes that such an assessment shall also take into consideration the emerging issues and changing paradigms that are likely to have significant environmental, social or economic implications for the sustainable management and conservation of the world’s forests. 

Actions for implementation
In order to make its organization an even better home for science related to forests and trees and to be a leader in forest research, IUFRO will take the following actions for implementation:

· Identification of key issues relevant to scientists and research institutions as well as to policy- and decision-makers, practitioners, stakeholders and donors, including the consideration of emerging issues and changing paradigms;
· Assessment of the thematic structure of IUFRO in relation with identified key issues, and adjustment of the structure, where needed (e.g. restructuring of Divisions).
1.2 To improve the effectiveness of IUFRO

A continued high level of activity and a high standard of scientific quality are needed to ensure the credibility of IUFRO and to attract scientists and potential members so as to create a real benefit for forests and society. The level of activity of IUFRO Units and the quality of their scientific output are highly dependent on the performance of officeholders in effectively coordinating the activities of their respective Units and in interacting with other IUFRO Units and external communities. Collectively, the numerous officeholders working for IUFRO on a voluntary basis constitute the “engine” that drives the Union. Their efforts are reflected in the high number of very active IUFRO Units. However, there are also some inactive IUFRO Units. IUFRO recognizes that introducing a periodic performance assessment of the level of activity of IUFRO Units and the quality of their scientific outputs will make it possible to take corrective action in a more systematic and timely manner. 
The activities of IUFRO Units and officeholders have to be supported by an administrative structure and facilities that support their work in the best possible way. With its well-qualified staff and manifold communication and coordination activities, the IUFRO Secretariat provides the "glue" to the global IUFRO network. It also has an important role in interacting with external stakeholders and in supporting the orchestration of the role and achievements of IUFRO. However, IUFRO recognizes that more capacity is needed at the Secretariat to satisfy the increasing demands coming from the organization itself and from external constituencies. In particular, its human resources need to be strengthened through different arrangements including seconded research staff or scientists on sabbatical, volunteers and training assignments of young scientists and students. 

Last, but not least, the composition of the organs and Units of IUFRO in terms of gender, age, and cultural diversity is a critical aspect of its organization. The current representation of officeholders, especially its Board, in terms of gender, age, and cultural diversity remains unbalanced. Therefore, IUFRO recognizes the need to take affirmative action in favor of female officeholders, to give more opportunities to the younger generation as well as scientists from developing countries for involvement as officeholders. An increased number of officeholders from developing countries will also help significantly to raise the profile of IUFRO in these countries.
Actions for implementation
To improve its effectiveness, IUFRO will take the following actions for implementation:

· Periodic performance assessment of the level of activity of IUFRO Units and the quality of the scientific outputs achieved on the basis of agreed standards and procedures; reactivation and, if needed, termination of inactive Units in accordance with agreed standards and procedures;
· Strengthening of the IUFRO Secretariat by increasing its human resource base;
· Promotion of gender mainstreaming, young talent, and cultural diversity, in particular with regard to decisions on the appointment of officeholders; 

· Support, to the extent possible, of the participation of officeholders from developing countries in meetings and activities of IUFRO organs.
1.3 To strengthen the financial and legal foundations of IUFRO

IUFRO is a non-profit, non-governmental and non-political organization under the legal form of an association based on Austrian law. Its wide range of activities is undertaken on a voluntary basis. In view of its modest revenues, IUFRO’s remarkable contributions and accomplishments over the past years may be attributed to the successful mobilization of diverse talents in its extensive network of institutions and individual scientists as well as to voluntary in-kind services. 
IUFRO’s ability to mobilize individuals and institutions that wish to collaborate in its global network, and to contribute to requests for authoritative advice on specific on-going scientific and policy deliberations at the global and regional levels, also depend on IUFRO’s financial resources. For example, the participation of scientists from developing countries in the activities of IUFRO Units is frequently limited by a lack of financial resources. A solid financial base is also required to attract and maintain well-qualified as well as adequate staff to service IUFRO’s current and expanding needs. Therefore, IUFRO needs a strong financial base. Most importantly, additional funds have to be raised for the IUFRO Secretariat and the Special Programmes and Projects. At the same time, experiences gained by IUFRO in the past years indicate that the funding environment for forest science has become more competitive and is increasingly linked to broader issues of sustainable development. 
IUFRO recognizes that attracting the donor community and accessing new sources of financial and in-kind contributions, including private sector investment in forest research, will require a carefully designed strategic approach. Therefore, IUFRO needs a Financing and Fundraising Strategy to assess different financial mechanisms and to mobilize resources for research collaboration and capacity development, including funding from governments, the international development banking system, mechanisms from different international conventions and organizations, private sector investment in research, as well as philanthropic contributions and other non-traditional sources. Provisions also need to be made for avoiding potential conflicts of interest that may arise from accepting funds from private-sector investment and non-traditional sources.
IUFRO is aware that its officeholders, in particular the members of the IUFRO Board and International Council, have to play an even more active role in the future to facilitate access to financial and in-kind resources for the Secretariat and the Special Programmes and Projects. 

As IUFRO strives to enhance awareness about its activities and increase its interaction with policy-makers, particularly within international fora, also its present legal form of an association based on Austrian law seems inadequate. Its accreditation status as a non-governmental organization in the United Nations system limits IUFRO’s ability to participate in the work and sessions of intergovernmental bodies. In this respect, IUFRO recognizes that the status of an international organization according to international law would significantly enhance its standing in the United Nations system and would likely provide more secure and predictable funding for its activities. 
Actions for implementation
To strengthen its financial base and legal status, IUFRO will take the following actions for implementation:

· Development of an IUFRO Financing and Fundraising Strategy, including funding for the IUFRO Secretariat and the IUFRO Special Programmes and Projects;
· Reassessment of the costs and benefits associated with a change in IUFRO’s legal status to an international organization, and possible initiation of the process to become an international organization according to international law.
Goal 2: 
To expand strategic partnerships and cooperation
Over the past years, the institutional environment for forest policy and research has changed profoundly. More than ever, it is important for forest science to develop working relations and strategic partnerships with other parts of the scientific community, international organizations and stakeholders, and regional networks and initiatives. 
2.1 
To enhance interdisciplinary cooperation within the scientific community 

An increasing number of forest-related research topics cross the traditional boundaries of forest science. Examples of such topics include the linkage between forests and poverty, agro-forestry, soil and water conservation, food security, energy, medicines and cultural values. The problems, challenges and opportunities arising from these issues are often complex, interrelated and driven by poorly understood cause-effect me​cha​nisms. To come up with effective solutions, the scientific community needs to enhance interdisciplinary research and science cooperation. 

IUFRO recognizes that an increased participation of non-IUFRO scientists in the meetings and activities of IUFRO Units is likely to increase their interest to join IUFRO. Complementary to the efforts to attract new scientists and institutions to become IUFRO members, it is vital to intensify the cooperation with science organizations and institutions inside and outside the forest sector and to develop partnerships with them. Various international initiatives and programmes provide ample opportunities for participation of IUFRO (e.g. global ecosystem assessments and global change programmes). IUFRO is committed to contribute its share to bringing various scientific disciplines together and will therefore strive to enhance cooperation and facilitate the cross-fertilization of ideas with the broader scientific community. Such joint activities and initiatives will enable mutual learning, help to avoid duplication of scientific efforts, and enhance the visibility of forest science vis-à-vis other scientific disciplines and the non-scientific world.
Actions for implementation
To enhance interdisciplinary cooperation within the scientific community, IUFRO will take the following actions for implementation: 
· Increased interdisciplinary science cooperation between IUFRO Units;

· Increased involvement of non-IUFRO scientists in activities of IUFRO Units, and organization of joint activities and meetings;

· Increased participation of IUFRO in international initiatives, programmes and strategic partnerships;

· Development of joint activities with international science organizations and institutions in areas of potential collaboration.
2.2 
To expand partnerships and collaboration with international organizations and stakeholders

Experiences gained in science-policy interaction demonstrate that partnerships between research organizations and credible and influential political, economic or social actors help to enhance significantly the role of scientific information in influencing policy debates. New partnerships for cooperation have been established, such as the Collaborative Partnership on Forests (CPF). As a CPF member, IUFRO has been playing a very active role in the CPF and has carried out numerous collaborative activities with other CPF members. IUFRO leads the joint CPF Initiative “Global Forest Information Service” (GFIS) and collaborates closely with FAO, CIFOR, the Secretariat of the United Nations Forum on Forests (UNFF) and other partners. Through its SilvaVoc Terminology Project, IUFRO also participates in the process to harmonize forest-related definitions and has been a partner in the organization of the respective expert consultations. In general, IUFRO’s membership in the CPF has helped to enhance awareness about IUFRO at the international level and within countries, to strengthen the science-policy interface, and to improve coordination and cooperation on forest issues. 
Major groups of society are playing an increasingly important role in shaping forest policy deliberations and on-the-ground implementation. These major groups as defined by the United Nations include women, children and youth, indigenous people, non-governmental organizations (i.e. mainly environmental NGOs), local authorities, workers and trade unions, business and industry, farmers and small forest landowners and, last but not least, also the scientific and technological communities. Over the years, IUFRO has been collaborating with a number of organizations and individuals representing major groups. Major group representatives participate in the collaborative activities of IUFRO Units. Furthermore, IUFRO has established Memoranda of Understanding (MoU) with several non-governmental organizations, including the International Forestry Students’ Association (IFSA), the World Conservation Union (IUCN) and the World Wide Fund for Nature (WWF). IUFRO also played a vital role in coordinating and facilitating the contributions of the major group “Science and Technology” to international policy processes. Yet, there is a huge potential to further intensify the interaction with major groups of civil society, e.g. through the major group focal points as identified by the UNFF, and to establish partnerships and cooperation in those areas that create a clear added value for IUFRO.
Actions for implementation
In order to further expand its partnerships and collaboration with international organizations and stakeholders IUFRO will take the following actions for implementation: 

· Increased involvement of major group representatives in the collaborative scientific work of IUFRO;

· Participation of IUFRO in initiatives and partnerships of intergovernmental and non-governmental organizations that are of mutual interest; 
· Development of joint activities with intergovernmental organizations and with organizations representing major groups of civil society;
· Continued leadership of IUFRO in the further development and implementation of GFIS, using the extensive network of IUFRO members as providers of information and expertise;
· Continued contribution of IUFRO to the process to harmonize forest-related definitions.
2.3 
To strengthen cooperation within and between regions 

In the field of forestry and forest science several new regional and sub-regional networks of individual researchers and institutions have emerged, notably the Asia Pacific Association of Forestry Research Institutions (APAFRI) and the Forestry Research Network of Sub-Saharan Africa (FORNESSA)
. These networks maintain close cooperation with IUFRO, and IUFRO has recognized APAFRI as its Asia Pacific Chapter
. In Latin America, a strategic cooperation with the Tropical Agricultural Research and Higher Education Center (CATIE) is under development. In Europe, IUFRO cooperates, inter alia, with the European Forest Institute (EFI), e.g. in the organization of meetings such as the IUFRO Regional European Conference held in 2002, and with the European Forest Genetic Resources Programme (EUFORGEN) of the International Plant Genetic Resources Institute (IPGRI). 
Over the years, IUFRO has established various forms of collaboration with scientists and research organizations within and across regions. In addition to the ‘regular’ collaborative activities of IUFRO Units, these forms of collaboration include the establishment of regional chapters, the designation of regional representatives and focal points, the establishment of IUFRO Units with a specific regional focus, the organization of regional conferences and workshops, as well as joint project activities with a regional focus. Altogether, these activities reflect the great interest and demand for collaboration by IUFRO members and also non-members within and between regions, including between developed and developing countries. A recent survey conducted in early 2005 by the IUFRO Special Programme for Developing Countries (IUFRO-SPDC) among IUFRO members and partners has underlined in particular the important role of IUFRO in research networking across regions, capacity development, and the representation of forest science in global processes. 
Despite the progress made, the membership base of IUFRO in developing countries continues to be significantly lower than in the developed world. Also, the numbers of officeholders from developing countries and developed countries remain disproportionate. IUFRO recognizes that progress in achieving a more balanced representation in its global network also has to build on a more systematic approach to the collaboration within and across regions. 
To this end, IUFRO has established - and will continue to establish - contractual agreements with existing regional networks and organizations concerning the designation of one of their representatives to act as IUFRO focal point. Within the limits of available resources and subject to donor funding, IUFRO will provide financial compensation for the work of the designated IUFRO focal points. The representatives acting as IUFRO focal points will ideally combine in-depth knowledge about IUFRO – e.g. through work as officeholders – with a profound knowledge of the science organizations and research activities in the respective region. The regional focal points will in particular strive to (i) raise awareness about IUFRO in the region, (ii) promote science collaboration within and between regions, (iii) act as a clearinghouse for information; (iv) assist in the organization of periodic IUFRO Regional Congresses; and (v) assist in the coordination of activities of IUFRO-SPDC. 
Frequently, severe limitations in the human, institutional and financial capacity are pointed out by research organizations in developing countries as major obstacles to effective research work and a more active participation in the global IUFRO network. In general, the forest research capacity of developed and developing countries continues to be significantly imbalanced. In a recent study on science technology and innovation for sustainable development by the ICSU-ISTS-TWAS
 Consortium the major challenges for developing countries were identified. These include closing the gap between advancing technologies and society’s ability to capture them; developing and retaining talent in science through adequate science education; and moving scientific knowledge to where it is needed, particularly connecting local research institutions with national and international innovation systems for economic development.  In this context, IUFRO recognizes the vital role of the IUFRO-SPDC in supporting and facilitating science cooperation at the regional and national level by means of training of scientists, collaborative research networking, and the scientist assistance programme. Therefore, IUFRO-SPDC shall be made an essential component of IUFRO’s strategy to strengthen cooperation within and across regions. 

Actions for implementation
IUFRO will take the following actions to strengthen cooperation within and between regions:
· Support of existing and establishment of new IUFRO focal points in the regions in cooperation with regional networks and organizations;
· Convening of periodic IUFRO Regional Congresses in between IUFRO World Congresses, possibly in conjunction with sessions of other international organizations;
· Expand IUFRO’s regional activities such as the organization of workshops and seminars to address topics of regional significance, especially those of significance to developing countries, and/or to promote exchange of information and experiences across regions; 
· Generation of support for IUFRO-SPDC activities to strengthen the capacity of research organizations and individual scientists;
· Through IUFRO-SPDC, promotion of research and development projects within and across regions, including extension and outreach activities. 
Goal 3: 
To enhance communication with the scientific community as well as with policy makers and society at large

Communication with potential users of scientific information and the public is an increasingly important aspect of forest science. IUFRO will strive to further enhance its communication with the broader scientific community, policy and decision makers and the public at large. 
3.1 
To increase awareness and knowledge about IUFRO in the scientific world 

Within the forest sector, several international forest research organizations and networks have emerged in past years that provide opportunities for forest science cooperation with a regional or thematic focus. In addition, as a result of the more fragmented forest agenda, an increasing amount of the forest research is being carried out by science institutions outside the traditional forest sector. Hence, there is a considerable potential to reach out to new members. In order to ‘consolidate’ the existing membership base and to attract these potential new members, IUFRO needs to pursue an active strategy in raising awareness about the wide-ranging benefits available to members and member institutions. 
There are various means at hand to reach out to scientists and research institutions. These include, for example, IUFRO Public Relations and communication tools, special information and membership packages for potential new members, a more active role of the General Members of the IUFRO Board and the members of the International Council to act as “ambassadors” of IUFRO in their countries. IUFRO recognizes the need to build these mechanisms and approaches into one coherent IUFRO Communications and Public Relations Strategy so as to ensure that they are mutually supportive and efficient.  
IUFRO is aware that its communications and public relations activities will only be successful if the needs and preferences of its members are taken into account. Therefore, its communication efforts need to be complemented by a periodic monitoring of the opinion of a cross-section of its members with the view of understanding how the various groupings think of IUFRO and what IUFRO can do to improve their perceptions and its credibility. 
Actions for implementation
In order to increase awareness and knowledge about IUFRO in the scientific world, IUFRO will take the following actions for implementation:
· Development of a IUFRO Communication and Public Relations Action Plan; 

· Periodic monitoring of the opinion of a cross-section of IUFRO members to investigate their needs and preferences and the role of IUFRO.

3.2 
To strengthen the science-policy interface and provide scientific opinion and advice for international policy-making

In recent years, IUFRO has gradually increased its participation in international forest policy processes and contributed to the development of forest policies aimed at advancing sustainable forest management at the local, national and international levels. For example, it has provided thematic contributions to the United Nations Forum on Forests (UNFF) and the Convention on Biological Diversity (CBD). Also IUFRO’s long-lasting cooperation with the Food and Agriculture Organization of the United Nations (FAO), and its membership in the Collaborative Partnership on Forests (CPF) have significantly facilitated the provision of scientific information and advice for international policy-making and on-the-ground applications. Thematic contributions to key publications of intergovernmental organizations, such as the FAO State of the World’s Forests, have been important means for active dissemination of forest-related scientific information. 

At the same time, IUFRO acknowledges that there is a considerable need and potential to enhance its role in providing objective and independent contributions to policy- and decision-makers on the basis of the best available scientific knowledge generated by the various IUFRO Units and Special Projects, such as the diverse and inter-disciplinary network of experts gathered under the umbrella of the IUFRO Special Project “World Forests, Society and Environment” (IUFRO-WFSE). This includes both informing policy discussions and assessing the likely implications of policy options on forest resources and their management. To make the scientific activities and output of its global network of science collaboration more visible and relevant, IUFRO will therefore further strengthen its activities at the science-policy interface.

Actions for implementation
To this end, IUFRO will take the following actions for implementation:

· Preparation of thematic contributions to the work and deliberations of international processes, conventions and organizations, including contributions to key publications;

· Preparation and dissemination of policy briefs and scientific summaries to clarify complex issues and address emerging forestry and related issues in a timely manner;
· Periodic assessment of the policy implications of the science being generated by IUFRO to facilitate the preparation of thematic contributions and policy briefs.
3.3 
To increase public awareness about IUFRO

Forest-related scientific knowledge and its application are intended to create benefits for society. At the same time, society itself can have considerable influence on forest science and the forest research agenda, e.g. regarding funding decisions and policies, or as an indirect effect of urbanization and globalization. In past years, new information and communication technologies have significantly enhanced the provision and sharing of forest-related information worldwide. For example, the Global Forest Information Service and the databases established by the SilvaVoc Terminology Project provide important services that facilitate access to forest information and help to translate the changing perceptions of forests. As more scientific information becomes publicly available e.g. through the Internet, also the public interpretation of such information deserves increasing attention by the scientific community.
IUFRO is well known among forest science and research institutions and, increasingly, among international and national policy- and decision-makers, stakeholders and donors. At the same time, IUFRO’s profile needs to be raised in the broader public sphere. To some extent, this lack of public awareness about IUFRO can be attributed to the absence of a coherent IUFRO Communication and Public Relations Strategy. Furthermore, there is a considerable need to strengthen the outreach activities and programmes of the IUFRO Headquarters. Therefore, IUFRO pledges itself to address public awareness-raising as part of its future IUFRO Communications and Public Relations Strategy, and to strengthen the communication and Public Relations activities of the IUFRO Headquarters.
Actions for implementation
To increase public awareness about its role in, contributions to and achievements in forestry and society at large, IUFRO will take the following action for implementation:

· Establishment of an IUFRO Public Relations unit at the IUFRO Headquarters as the central communication node of IUFRO with its internal and external constituencies;
· Provision of services and tools for efficient communication of scientific information, inter alia, through GFIS and SilvaVoc.

ABBREVIATIONS AND ACRONYMS
APAFRI

Asia Pacific Association of Forestry Research Institutions
CATIE

Centro Agronómico Tropical de Investigación y Enseñanza (Tropical Agricultural Research and Higher Education Center)

CBD 

Convention on Biological Diversity

CIFOR
 
Center for International Forestry Research 

CPF 

Collaborative Partnership on Forests

FAO

Food and Agriculture Organization of the United Nations

FORNESSA

Forestry Research Network of Sub-Saharan Africa

GFIS 

Global Forest Information Service 

ICSU

International Council for Science

IFSA

International Forestry Students’ Association

ISTS

The Initiative on Science and Technology for Sustainability

IUCN

The World Conservation Union

IUFRO 

International Union of Forest Research Organizations 

IUFRO-SPDC 

IUFRO’s Special Programme for Developing Countries 

IUFRO-WFSE

IUFRO’s Special Project World Forests, Society and Environment
MoU

Memorandum of Understanding

NEAFF

Northeast Asian Forest Forum

TWAS

The Academy of Sciences for the Developing World

UNFF 

United Nations Forum on Forests 

WWF


World Wide Fund for Nature

Part II: Implementing the IUFRO Strategy 2006-2010
Goal 1: 
To strengthen research for the benefit of forests and people
1.1 
To make IUFRO an even better home for science related to forests and trees

	Actions for implementation
	Actors
	Time frame

	1
	Identification of key issues relevant to scientists and research institutions as well as to policy- and decision-makers, practitioners, stakeholders and donors, including the consideration of emerging issues and changing paradigms
	Board, SC, PC, MC, special programme or committee

	 2006


	2
	Assessment of the thematic structure of IUFRO in relation to identified key issues, and adjustment of the structure, where needed (e.g. restructuring of Divisions)
	Board, SC, PC, MC, Division Coordinators, special pro-gramme or committee6
	2007-2009


1.2 
To improve the effectiveness of IUFRO

	Actions for implementation
	Actors
	Time frame

	3
	Periodic performance assessment of the level of activity of IUFRO Units and the quality of the scientific outputs achieved on the basis of agreed standards and procedures; reactivation and, if needed, termination of inactive Units in accordance with agreed standards and procedures
	SC, Division Coordinators
	Annually (at Board meetings)


	4
	Strengthening of the IUFRO Secretariat by increasing its human resource base
	Board
	2006 –2010


	5
	Promotion of gender mainstreaming, young talent, and cultural diversity, in particular with regard to decisions on the appointment of officeholders
	Board, MC, NC, IUFRO Units
	2006 –2010



	6
	Support, to the extent possible, of the participation of officeholders from developing countries in meetings and activities of IUFRO organs
	IUFRO-SPDC, IUFRO Units

	2006 –2010




1.3 
To strengthen the financial and legal foundations of IUFRO

	Actions for implementation
	Actors
	Time frame

	7
	Development of a IUFRO Financing and Fundraising Strategy, including funding for the IUFRO Secretariat and the Special Programmes and Projects
	Finance Officer, HQ
	2006


	8
	Reassessment of the costs and benefits associated with a change in IUFRO’s legal status to an international organization, and possible initiation of the process to become an international organization according to international law
	Secretariat, Board, MC
	2006-2007


Goal 2: 
To expand strategic partnerships and cooperation

2.1 
To enhance interdisciplinary cooperation within the scientific community

	Actions for implementation
	Actors
	Time frame

	9
	Increased interdisciplinary science cooperation between IUFRO Units
	IUFRO Units, officeholders
	2006 –2010



	10
	Increased involvement of non-IUFRO scientists in the activities of IUFRO Units, and organization of joint activities and meetings
	IUFRO Units, officeholders, HQ
	2006 –2010



	11
	Increased participation in thematic international initiatives, programmes and strategic partnerships
	IUFRO Units, officeholders, HQ
	2006 –2010



	12
	Development of joint activities with international science organizations and institutions in areas for potential collaboration
	IUFRO Units, officeholders, HQ
	2006 –2010




2.2 
To expand partnerships and collaboration with international organizations and stakeholders

	Actions for implementation
	Actors
	Time frame

	13
	Increased involvement of major group representatives in the collaborative scientific work of IUFRO
	IUFRO Units, HQ
	2006 –2010




	Actions for implementation
	Actors
	Time frame

	14
	Participation in thematic initiatives and partnerships of intergovernmental and non-governmental organizations that are of mutual interest
	IUFRO Units, officeholders, HQ
	2006 –2010



	15
	Development of joint activities with inter-governmental organizations and organizations representing major groups of civil society 
	HQ, IUFRO Units, President
	2006 –2010



	16
	Continued leadership in the further development and implementation of GFIS using the extensive network of IUFRO members as providers of information and expertise
	IUFRO, GFIS Management Unit
	2006 –


	17
	Continued contribution of IUFRO to the process to harmonize forest-related definitions
	HQ, SilvaVoc
	2006 –




2.3 
To strengthen cooperation within and between regions 

	Actions for implementation
	Actors
	Time frame

	18
	Support of existing and establishment of new IUFRO focal points in the regions in cooperation with regional networks and organizations
	HQ, IUFRO-SPDC
	2006-2010


	19
	Convening of periodic IUFRO Regional Congresses in between IUFRO World Congresses, possibly in conjunction with sessions of other international organizations
	Hosting member(s), IUFRO regional focal points, IUFRO Units, HQ, IUFRO-SPDC
	2006-2010

	20
	Expand IUFRO’s regional activities such as the organization of workshops and seminars to address topics of particular regional significance and/or to promote exchange of information and experiences across regions;
	IUFRO Units


	2006 –2010



	21
	Generation of support for IUFRO-SPDC activities to strengthen the capacity of research organizations and individual scientists
	IUFRO-SPDC, Board
	2006 –2010



	22
	Through IUFRO-SPDC, promotion of research and development projects within and across regions, including extension and outreach activities
	IUFRO-SPDC
	2006 –2010




Goal 3: 
To enhance communication with the scientific community as well as with policy makers and society at large

3.1 
To increase awareness and knowledge about IUFRO in the scientific world 

	Actions for implementation
	Actors
	Time frame

	23
	Development of a IUFRO Communications and Public Relations Action Plan
	HQ
	2006

	24
	Periodic monitoring of the opinion of a cross-section of IUFRO members to investigate their needs and preferences and the role of IUFRO
	HQ
	Annually, starting in 2006


3.2 
To strengthen the science-policy interface and provide scientific opinion and advice for international policy-making

	Actions for implementation
	Actors
	Time frame

	25
	Preparation of thematic contributions to the work and deliberations of international processes, conventions and organizations, including contributions to key publications
	Officeholders, HQ


	2006 –2010



	26
	Preparation and dissemination of policy briefs and scientific summaries to clarify complex issues and deal with emerging forestry and related issues in a timely manner
	Officeholders, HQ, IUFRO-WFSE

	2006 –2010



	27
	Periodic assessment of the policy implications of the science being generated by IUFRO to facilitate the preparation of thematic contributions and policy briefs
	PC, IUFRO-WFSE
	2006 –2010




3.3 
To increase public awareness about IUFRO

	Actions for implementation
	Actors
	Time frame

	27
	Establishment of a IUFRO Public Relations unit at the IUFRO Headquarters as the central communication node of IUFRO with its internal and external constituencies
	HQ, Board
	2006-2007

	28
	Provision of services and tools for effective communication of scientific information, inter alia, through GFIS and SilvaVoc
	GFIS Management Unit, SilvaVoc
	


ACRONYMS

GFIS

Global Forest Information Service
HQ 

IUFRO Headquarters, i.e. the IUFRO Secretariat and the Special Programmes and Projects
IUFRO-SPDC

IUFRO Special Programme for Developing Countries

IUFRO-WFSE

IUFRO’s Special Project World Forests, Society and Environment

MC
 
IUFRO Management Committee 

NC

IUFRO Nominating Committee

PC 

IUFRO Policy Committee

SC

IUFRO Science Committee

SPPs


IUFRO Special Programmes and Projects






� 	Dr. Joseph R. Cobbinah (Ghana), Dr. Su  See Lee (Malaysia), Dr. Jagmohan S. Maini (Chairman of the Review Panel, Canada), and Dr. Harald Mauser (Austria)


� 	FORNESSA is a federation of forestry research institutions in 41 sub-Saharan African countries and consists of  three regional networks: AFREA (East Africa); CORAF/WECARD (Central and West Africa) ; and SADC/FANR (Southern Africa)


� 	Chapters comprise groups of IUFRO members in a geographic region seeking closer collaboration within the IUFRO framework and are approved by the Board.


� ICSU: International Council for Science; ISTS: The Initiative on Science and Technology for Sustainability; TWAS: The Academy of Sciences for the Developing World (formerly known as the Third World Academy of Sciences)


� 	The IUFRO Board may consider the establishment of a temporary or permanent special programme or committee to provide advice in the implementation of this action. 
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